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1. HammeHoBaHMe TN CHUTLTHHBI
«Ynpapnenue 3 (HEKTUBHOCTHIO U PE3YIbTATUBHOCTHIOY

2.

Ilepeyenn

IUVIAHUPYEMBIX  Pe3yJIbTATOB

O0CBOEHUSI 00pa30BaTEILHOM

nporpamMmsl (nepevyeHb KOMIETEHI[HI1) ¢ YKa3aHUEeM MHIUKATOPOB MX JOCTUKEHUS 1

INIAHUPYEMBIX PE€3yJabTaTOB oﬁyquml o TMCIOMIIJIMHE

Kon HanmenoBanue WNHnukaTopsl PesynbraTtsel 00yueHus (yMEHUs U 3HAHUA),
KOMIIETEH | KOMIIETEHIIUU JOCTUKEHUS COOTHECEHHbIE c UHIUKATOpaMu
ITUU KOMIICTECHINH JOCTHKEHUS] KOMIIETCHIIUU
[IKII-2 Croco0HOCTE 1. ITpoBoauT 3HaTh:
OpraHu30BaTh HCCIIEI0BAHUE - Meronpl  OLEHKM  ONEpalMOHHOU
OTIepaIIOHHY IO OTIepaIlMOHHON NeSITeIbHOCTH OpraHu3aIuii;
JeSITEIbHOCTD NEeSITEIbHOCTH - TMPOEKTHBIA M TPOLECCHBIA MOIXOABI K
KOMITaHU I C | opraHuzamuu U | COBEpPUICHCTBOBAHUIO JesITeIbHOCTU
HCII0JIb30BAHUEM COBEpIICHCTBYET €€ Ha | KOMIIAHUU
MIPOLIECCHOTO U | OCHOBE IIPOLIECCHOTO | YMeTh:
IIPOEKTHOI'O IOJXOJI0B | U IPOEKTHOTO | - TPOBOAUTH  OLEHKY  OIEpalMOHHOM
MOJIXO0JI0B NESITeIbHOCTH KOMITaHUU;
- pa3pabaTbiBaTb  MEPOINpPUATUS  IIO
COBEpIICHCTBOBAHUIO OTIepaIMOHHOM
JeSITEIbHOCTH C HCII0JIb30BAHUEM
2. Yrpasnser IIPOLIECCHOTO U IPOEKTHOTO MOAXO0/I0B.
MIPOEKTaMU Ha OCHOBE | 3HATH:
KJIACCUYECKUX U | - KJIJaCCUYECKHE U THOKUE METO0JI0T U
THOKUX METOIOJIOTHH | YMeETh:
- TPHUMEHATh KJIACCUUECKUe M T'HOKue
METOJI0JIOTUH B YIPABICHUH IPOESKTAMHU
ITKTI-3 CrnocobHOCTh 1. lemoHCTpHpYeT 3HaTh:
TUTAHUPOBATh, HaBBIKH - HoBble TexHOJIOTMH, UCHOJB3YyEMBbIE IS
y4acTBOBAaTh B |UCIOJIb30BaHUS B | IUIAHUPOBAHUS U KOHTPOJIS
mporieccax TEKyIIero |CBoel pabore HOBBIX | - OcoOEHHOCTH paOOThI HOBBIX TEXHOJIOTHUH,
U CTpaTeruyecKkoro |TeXHOJIOTui Ui | uX QYHKIMU U OTpaHHYEHUS
TUTAHUPOBAHHS U |TUTaHUPOBAHHS u | YMeTh:
KOHTPOJIS B |KOHTPOJIS B | - IPUMEHSTb HOBBIE TEXHOJOTHUH JUIs
OpraHu3aIu OpraHu3aIiHy. TUTAHUPOBAHUSI X KOHTPOJIS B OPTaHU3aIUH

2. Ucnonb3yet
METPUKHU
Pe3yJIbTATUBHOCTH
KOMIIAaHUU Ha KaXJOM
JTarne YKU3HEHHOTO
[IUKJIA KOMITAHUH.

PE3YJIbTATUBHOCTH KOMIIAHUHU C Y4YCTOM

3HATD:

- OcoOeHHOCTH 3TAIlOB JKH3HEHHOTO ILMKJIA
OpFaHI/I3aHI/II/I, nx OCHOBHBIC
XapaKTEPUCTHUKU;

- Mertpuku pe3yABTaTUBHOCTH
JIeSITENLHOCTH KOMITAaHHH;

YMmerTh:

- IlpumeHsAT, METpPUKM NI OLEHKHU

0COOEHHOCTEH KU3HEHHOT'O IINKIIA.




1. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

I[I/ICHI/IHJIHHa ((yr[paBJICHI/IC 3(1)(1)CKTI/IBHOCTI)I-O N PC3YJIIbTATHUBHOCTBIO» SABJIICTCA

TUCITUTUTMHON Tpo st «K MEHEIKMEHT U YIIpaBIIeHHE OM3HECOM.

4. O0beM IMCHUIVIMHBI(MOXYJISI) B 3a4e€THBIX €IMHUIIAX U B aKaJeMHYECKUX Yacax ¢

Bbl/IeJICHHEM 00beMa ayIMTOPHOH (IEKUMHU, CEMHHAPBI) U CAMOCTOATEIbHON PadoThI

00y4yarouuxcs
Tabmuma 1
Ounas dhopma 00yueHus
Bupa yueOHoi1 padoThI 10 TUCHUILIHHE Bcero Cemectp 7
(B 3/e m yacax) | (B yacax)

O6mas Tpy10eMKOCTb AU CIUILIHHBI 4 3.e/144 144
Konmaxkmmnasn paboma - Ayoumopnwie 3anamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHamusl 34 34
Camocmoamenvhaa paboma 94 94
Bup Texymiero KoHTpost Koumponwvnaa | Konmpononuasn

paboma paboma
Bux mpomexxyTodHOM aTTecTarium K3AMen K3AMen

OuyHo-3a04yHas popma oOydYeHUs
Bupg yueOHoi1 padoThI 10 TUCHUILIHHE Bcero Cemectp 7/8
(B 3/e M yacax)

O01mast TPY10€eMKOCTh AMCHUTIJIMHBI 43.e./144 144
Konmaxkmmuas paboma - Ayoumopnuie 3anamus 32 32
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamusl 16 16
Camocmoamenvnan paboma 112 112
Bun tekymiero KoHTposs Konmponvnaa | Konmponavnasn

paboma paboma
Bunx npomexxyTodHO#M aTTecTarium Mzamen Mzamen

5. Coaep:kaHue AUCHUILIMHBI, CTPYKTYPHPOBaHHOEe MO TemMaM (pa3aejam)

AMCHHUIUIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMHYEeCKUX Yacax) U BUI0B Y4eOHbIX




3aHATHH

5.1. Conepxxanne TUCHMILIUHBI

Tema 1. Iloka3areqn »3¢dexkTuBHocTH. OneHka 3P@PekTHBHOCTH H
pe3yJIbTATHBHOCTH

[TonsitTue u ocHoBHBIEe KoHUENUU 3 dexkTuBHOCTH. [Tokazarenu 3¢pdekTuBHOCTH.
OxoHoMuueckass A(PPEeKTUBHOCTb: JOCTOMHCTBA W HeAOCTaTKH mnoxaxoxa. IloHsTus
pPE3yIABTATUBHOCTH M 3((PEKTUBHOCTU. YIpaBiI€HUE PE3yIbTaTUBHOCTHIO. KoHuenmus
«performance management.

[Tokazatenu (uHaukatopsl). Kiaccudukanum mnoxazarenedt. Mepapxuueckas u
(aceTHas moaenu kinaccupukau. @UHAHCOBBIE U HEPUHAHCOBBIE MOKa3aTenu. [loHsaTHs
JOCTOBEPHOCTH,  HAJEKHOCTM M  HMHPOpMaTHUBHOCTM  mokazaTtened.  [IpoGrembl
HECOATaHCUPOBAHHOCTH M «IPOTHBOPEYMBOCTH» (PUHAHCOBBIX M HE(PUHAHCOBBIX
ITOKA3aTEeIIEH.

DKOHOMMYECKHE U (PMHAHCOBbIE NToKa3aTesnu. CucreMa HePUHAHCOBBIX MOKa3aTelNeH.
MapkeTHHrOBbIE TOKA3aTeNM: OTPACIEBbIE MOKA3aTeNd, MMOKAa3aTeNN PbIHKA, PHIHOYHBIC
nokazarenu npoaykra. [lokazarenn noptdenss 6usHeca. OpueHTanuss Ha NOTPEOUTEINS:
MOHSTUE KaYeCTBA, METO/Ibl KOJIMUYECTBEHHBIX M KAYECTBEHHBIX OI[EHOK KayeCTBa.

[Toxazarenu BHYTPEHHUX MPOLIECCOB. [Toxazarenu 3 pekTUBHOCTH
OpraHu3anoHHON cTpyKTypbl. [lokazarenn OusHec-mpoueccoB. IIpoueccHblil moaxoa K
yrpasieHuo. Peanu3zanus npoueccHoro noaxoja B OpraHu3aluu.

Pa3BepThIBaHME M ONIMCAHUE IPOLIECCOB OPraHU3aIUH.

[IpouiecCHO-OpUEHTHPOBAHHBIN aHaJIN3 3¢ (HEKTUBHOCTH. Ontumuzanus
MPOLIECCHBIX MoJieell npeanpusaTus. [lokazarenn npoeKToB U OM3HEC-EIUHHII.

[Toxazarenu oOyueHus: U pa3BuTus nepconana. [lokazarenu cucTeMbl ynpaBiIeHHs
yenoBeueckumu pecypcamiu. [lokazarenu pabouux rpynin. [lokazarenu coTpyaHUKOB.

Tema 2. YnpasiieHuUeCKHi yueT KaK HCTOYHHK MOKa3aTeJsiei

Teopernyeckne OCHOBBI M HUCTOpUA BO3HMKHOBEHUS METOJUK HW3MEPEHHUS
addextuBHOCTH. Onpenenenue dPpdekTuBHOCTU GUPMBI HA OCHOBE (GyHIaMEHTAIBHBIX
(MHAHCOBO-PKOHOMHUYECKMX TOKa3aTenei. BzaumocBsa3u (PpUHaHCOBO-3KOHOMHUYECKUX

moKa3aTeJiei.



Tema 3. @PuHaHCOBbIE H P)KOHOMHYECKHE NTOKA3aTeJIN

NHBECTUIIMOHHBIM M MPOEKTHBIM yuyeT. IHBECTUIMOHHBIE MOKa3aTelu. PeanbHbie
omnroHbl. GUHAHCOBBIE TTOKA3aTEIIH. DKOHOMHUYECKHE ITOKA3aTEIIH.

DKOHOMHUYECKas 100aBJIeHHAs! CTOUMOCTb.

Tema 4. HepuHaHcoBbIe OKA3aTEJH AEATEJIbHOCTH (PUPMBI

MapkeTHHTOBBIE TTOKA3aTENW: OTPACIEBBIE IOKA3aTENM, ITOKA3aTeNIW PBIHKA,
pBIHOYHBIC TIOKa3aTenu mnpoaykra. Ilokazarenum moprdens OuzHeca. OpueHTalus Ha
MOTPEOUTEIISI: TIOHATHE KadecTBA, METOJbI KOJMYECTBEHHBIX M KAYECTBEHHBIX OIICHOK
kauectBa. [lokasatenn BHyTpeHHUX mporeccoB. [loka3zarenu  3P¢deKTUBHOCTH
OpraHu3alMoOHHON CTPYKTYpHI. [lokazaTenn 6usHec-mpoiieccoB. Ilokazarenu oOyueHus u

pa3BUTHSI IEPCOHATIA.

Tema 5. KnroueBbie nokasarenu 3¢ dexrtuBaoctu (Key Performance Indicator,
KPI)

[Toka3aTenu Kak MHAUKATOPHI JOCTHKEHUsI CTPATETHMYECKUX Lelie. B3anmocss3b
MUCCHUH, CTpaTeruu U TekyIiei aestenbHocTU. [loHsITHE KpUTHUECKUX (DAKTOPOB ycrmexa
(CSF).

KioueBbie (Key Performance Indicator, KPI) u BcmoMorarenbHble moka3aTemu.
Tpebosanus k KPI. Onepexarorniye u pe3yibTUPYIOIIUE TTOKa3aTeu.

[TokazaTenu pe3yiabTaTUBHOCTH M 3 dekTuBHOCTH. [loToku u 3amackl. Pa3oBbie
nokasarenu. [lepBuyHble U BTOpUYHBIE TNMOKazaTenu. M3mepenus u oneHku. YacTHble U
arperupoBaHHbBIE OLIEHKU. ATPETMPOBAHHBIE MMOKA3ATEIN: KOMIUIEKCHBIE U UHTETPAIIbHBIC
ouecHku. [loporoseie 3HaueHus. [lokasarenu nusa npunstus pemeHud. KackagupoBanue
nokazarened. KackagupyemMble W HEKaCKaaUpyeMble MOKa3aTeld. AJJIUTUBHBIC

nokazaresn. OObEeKThI U CIIOCOOBI KACKaIUPOBAHUS.

Tema 6. Cucrema coasiancupoBanubix nokasaresei (CCII)
Crpareruss u ympasieHue sddextuBHOCThI0. KoHuenius cOamaHCHPOBAHHBIX

nokazateneir. Mcropust cozmanus u pasutuss CCII u Balanced ScoreCard. OcHoBHBIC



noustus. [lonstue 6ananca B CCIL.

HampaBnenusi ucnoib30BaHus MoKaszaTesied B ymnpasieHueckoMm ydere U B CCIL
OueHku, mpuMeHseMble K OOBbEeKTaM YyyeTa: MPOTHO3HbIC, IUIAHOBBIE, IIEJIEBHIC,
(akTUYeCKHue HUTOTOBBIE (OTYETHOCTH), (HaKTHMUECKHE MPOMEKYTOUHbIE (MOHHTOPHHT).
MotuBannonHsie okazatenu: (GoHmoo0pasyomue U GoHIOopacCTIpeesIomue. 3HAYCHUS
nokazareneid. [lpubnuxeHHble 3HaYeHUsT W TpuUMepHble (Gopmylbl. VHTepBalbHBIE U
TOYEYHBIE 3HAYEHUS ITI0KA3ATEIIEH.

[enu n nokazatenu. Jlepero meneit. CrnocoObl AEKOMITO3UITMU 1ieJiei. PacTsaHyThie
nenn B CCII. [lepeBo mnokazarenei. IIpoGnema konuuectBa mnokaszateneir B CCIIL.
Tunuzanusa nokazareneit B CCII. Ynpapnenue cucteMoi nokasareneit Gupmai.

Pa3zpabdotka CCII. B3aumocBsizu mexay HarpaBieHusiMu. PazpaboTka moaxonoB K
JNOMOJMHUTENIbHBIM  KiItoueBbIM  HampaBieHussM  CCII.  Crparernueckue  KapThbl.
UcnonszoBanne CCII B ynpaBineHnn Kommanuend. CTpPaTerMUYECKHM W TAKTHYECKUI
acriektel. I[Ipumepbr co3manusi crtparernueckux kapt CCII B KomMMepyeckux u
HEKOMMEpPYECKHX oOpraHuzanusx. YmnpoueHHas cxema pa3padbotku CCII. Pazpabotka
HeJaeld W ToKa3areneld I BEPXHEro M HW)KHEro ypoBHEW ympaBiieHus. OpraHu3anus
oToopa u HopMUpPOBaHUS TIEPEUHS TTOKa3aTeIeH eI TeTbHOCTH.

B3zaumocssa3p CCII ¢ ynpaBieHYeCKUM y4eTOM, OOPKETUPOBAHUEM, YIPABICHUEM
OTIepaTUBHOM JIEATEIILHOCTHIO U cucTeMoit MoTuBanuu. ObpatHas cBsizb B CCII. Tunuynbie
ommOku. Ayaut mnokazatened u CCII. Ilpumepsr CCII nnsi pa3nuyHbIX XOJAUHIOB,
NPEANPUITUNA U TIOAPA3ACIICHUM.

Buenpenue CCII. O6mue npunnunsl opranuzanuu BHeapenus CCII. Benenwue
MpoeKkToB 1o pa3zpadotke u BHeApenuto CCII: miaH mpoekTa, 3Tambl OpoeKTa, GaKTophbl
ycrexa, yrnpasjieHue n3MeHeHusMu. Pe3ynbrarel mpoekta paspadorku u BHeApenust CCII.

[IporpamMmHBIE TMPOAYKTHI, MNPUMEHSIEMbIe JJIsI BHEAPEHUS U TMPAKTUYECKOTO

WCIIOJIb30BaHUs CUCTEMBI cOanancupoBaHHbIX nokazarenei (ARIS BSC, QPR u ap.)

5.2. Y4e0HO — TeMAaTHUYECKUI TIJIAH

Ta0mnuma 2
Ounast popma 00ydeHus

| No | HaumenoBanue Tem | Tpya0eMKoCTh B yacax | ®opmbI Tekymero |




n/n | (pa3aenos) Bcero | KontakTHas pabora - | CamocTosiTe | KOHTPOJISI
AUCUHMILUIHHBI AynuTopHasi padora JbHasl yCneBaeMoCTH
O6mas, | Jlekuuu | Cemunapsl, padora
B T.4.: MPaKTUYECKUE
3aHATHA
1 Tema 1. PaGora B Manbix
[Tokazarenu rpynmnax
3 PeKTUBHOCTH. I'pynmoBas
Oruenka 26 10 4 6 16 JICKYCCHUS
3 dexTuBHOCTH U Pemenue
Pe3yJIbTaTUBHOCTH MPAKTHYECKHUX
3aJJaHUH 10 TEME
2 Tema 2. [Toaroroska
VYnpapneHyeckuit IOKJIAJIOB 10 TEME
y4YeT KaK MCTOYHHK | 22 6 2 4 14 3aHSTHSL, PELLICHUE
nokaszarenen MPAKTUYECKUX
3aIaHUI 110 TEME
3 Tema 3. Pemenune
duHaHCOBBIE " CUTYaIlMOHHBIX
SKOHOMHYECKHE 3a/1a4, pereHue
MoKa3aTesu 22 8 2 6 16 MPAKTHICCKIX
3aJIaHUHN 10 TEME
JIokaasl
4 Tema 4. Huckyccus
Hedunancossle TBopueckast
TIOKA3aTe/H 22 8 2 6 16 paboTa, perieHne
JEeSITEIIbHOCTH CHTYaLMOHHBIX
bupMbI 3a71a4
5 Tema 5. KoroueBrie VCTHBIE OTBETHI,
MOKa3aTelH Pemenue
s pexTuBHOCTH 26 10 4 6 16 MPAKTUYECKUX
(Key Performance 3aJIaHHId TI0 TEME
Indicator, KPI)
6 Tema 6. Cucrema Pazpabotka
C6aJ'IaHCI/IpOBaHHBIU 26 8 9 5 16 peleHue Kencos,
X MoKa3areyen TECTHPOBAHUE
(CCII)
B  uenom  mo | 144 50 16 34 94 CornacHo
JTUCITUTLINHE yaeOHOMY
KOHTPOJIbHAs
pabota
Utoro B % 100 35 32 68 65
Ouno-3a04Has dhopa 0OydeHHs
Ne | HaumeHoBanue Tem TpyaoemMkocTh B yacax DopMBbI TEKYIIETO
n/n | (pasaenos) Bcero | KonrakTHas padora - | CamocTosiTe | KOHTPOJIA
AAMCHUTTAHBL AyauTopHas padora JbHAS ycrneBaeMocTH
Oo6mas, | Jlekuuu | Cemunapsl, paGora
B T.U.: MPAKTHUYCCKUC
3aHATHA
1 Tema l. 26 6 4 2 20 Pabota B ManbIx




[Tokazarenu rpynmnax
3P PEKTUBHOCTH. I'pynnosas
Onenka JTUCKYCCHS
b (HEeKTUBHOCTH W Pemenue
pe3yJIbTaTUBHOCTH MPAKTUYECKUX
3a/IaHUM 110 TEME
2 Tema 2. IToxroroska
YnpasneHyeckui JIOKJIAJ0B 110 TEME
y4eT KaK UCTOYHHUK | 22 4 2 2 18 3aHATHS, PEIICHHUE
IIOKa3aTesIen IIPaKTUYECKUX
3aJJaHUH 10 TEME
3 Tema 3. Pemenune
®DuHaHCOBbBIE u CUTYallMOHHBIX
HYKOHOMUYECKHUE 3a/1a4, peleHue
MOKa3aTeu 22 4 2 2 18 MPAKTUYECKUX
3a/IaHUM 110 TEME
Jlokaasl
4 Tema 4. Huckyccus
Hedunancorsie TBopueckas
TOKA3aTeIIH 22 4 2 2 18 pabora, pemenue
JESITEIIbHOCTH CUTYaLIOHHBIX
bupMmbI 3a1aq
5 Tema 5. KiroueBble Y CTHBIE OTBETHI,
[10Ka3aTeln Pewenne
a3 exTuBHOCTH 26 8 4 4 18 MIPAKTUYECKHUX
(Key Performance 3aJJaHHid TI0 TeMe
Indicator, KPI)
6 Tema 6. Cucrema Pazpabotka
C6aJ'IaHCI/IpOBaHHBIU 26 5 5 4 20 pELIEHUE KENCOB,
X nokasarenen TECTUPOBAaHUE
(CCII)
B LIEJIOM mo | 144 32 16 16 112 CoracHo
JTUCLUIUINHE y4ueOHOMY
KOHTPOJIbHAS
paborta
HUroro B % 100 22 50 50 78
5.3. CoxepxaHue CEeMUHAPOB, MPAKTUYECKUX 3aHATHHI
Tabmnura 3
HanmenoBanue tem Ilepeyens BOonpocoB Aisl 00CyKAeHHS HA CEMHHAPAX, Dopmbl
(pa3neJioB) NMPAaKTHYECKUX 3aHATHAX, PpeKOMeH1yeMble HCTOYHHKHU NMpoBeIeHUsI
AHCUMILINHBI U3 pa3aenos 8,9 (ykasbiBaeTcs pa3jae U NOPSAIAKOBbIN 3aHATHH

HOMeEp UCTOYHHMKA)

Tewma 1. [Tokazarenn
3¢ PeKTUBHOCTHU U
Pe3yIBTaTUBHOCTH

1. Tlokasarenu (unmukaropsr). Knaccudukanuu nokasa-
teneit. Mepapxudeckas u (acerHast Mmoenu kiaaccudu-
KaIlnu.

PaboTa B MajbIx
rpymnmnax
I'pynmoBas

JAUCKYCCH




2. dunaHcoBble U He()MHAHCOBBIE TTOKa3aTean. [IoHATHS
JIOCTOBEPHOCTH, HaJIS)KHOCTH U HH(OPMATUBHOCTH T10-
Kazareleu.

3. TousaTue >PEKTUBHOCTU NEATEILHOCTH OPraHU3alUK
(bupmmr).
4. Konuenuuu >dpdexrusroctu. INokazarenu >ppeKkTus-

HOCTH.

Pexomenoyemvie ucmounuxu: Paznen 8, Ne 1-6;
Pasnen 9, Ne 1-10.

Pemenne
MPAKTUYECKHUX
3aJJaHUH 10 TEME

Tewma 2. 1. Pazsnuunble MOAXOIBI K pacuery cedbecroumocTu. Ctpa- Ioaroroska
YnpasieHyecKui TErHYECKHI yIpaBICHYECKUN YUeT. AOKJIAZIOB TIO TEMC
y4eT KaK HCTOYHUK . 3aHSTHS,
. 2. B3auMOCBS3b OCHOBHBIX IIelIeil JeATeIbHOCTH KOMIIa-
noKazaTeJeu pelieHue
HUU 1 OpraHu3aliy yIupaBieHuIecKkoro yueta. [{eneBas MpAKTHYECKHX
ce0ecTOMMOCTb. 3a[aHMH 10 TeMe
3. Tloaxomsl kK pacHpeie/leHHI0 KOCBEHHBIX 3aTpar. [Toka-
3areu norpedurenei u npoaykTo. [lokasarenu mou-
paznenenuil. [lokazaTenu nNocTaBUIMKOB.
4. ®ynxumonanbHO-cTouMocTHOM anamu3 (PCA). Opra-
Huzanus 1 pe3ynbrarsl DCA. OnieHKa 3KOHOMUYECKOU
s dexruBaocTH DCA. MHICKC «IIEHA - KAYECTBOY.
Pexomenoyemvre ucmounuku: Pazoen 8, Ne 1-6;
Paszoen 9, Ne 1-10.
Tema 3. 1. ViHBecTHIMOHHBIN U MPOEKTHBIN yueT. IHBECTUIIHOH- Pemenne
DHHAHCOBBIE U HbI€ MoKa3arenu. PeasbHble ONIIMOHBI. CHTyallHOHHBIX
SKOHOMHUYECKHE
2. ®uHaHCOBBIE TOKa3aTelH. JKOHOMUUYECKHE IOKa3a- 3aj1ad, pelicHue
MOKa3aTeNH MIPAKTUICCKHUX
TeNU. DKOHOMHYECKast 10OaBIeHHAsi CTOMMOCTb. pa ec
3aJaHUH 110 TEME
Pexomenoyemvie ucmounuxu: Pazoen 8, Ne 1-6;
OKJIaJIBI
Pasden 9, Ne 1-10. Jloknaz
Tema 4 1. MapkeTHHIOBBIE TIOKA3aTENU: OTPACIEBBIE MMOKa3a- HAuckyccus
He¢unancossie TEJH, I0KA3aTEIN PHIHKA, PHIHOYHBIE [T0KA3aTEIH MPO- TBopueckas
HoKasatesn nykra. [Tokasarenu noprdens 6uszHeca. pabora, perieHre
JeSITebHOCTH (PUPMBI
2. OpueHTanus Ha MOTPEOUTENS: TOHATHE KAa4ecTBa, Me- CHTYallHOHHBIX
3aaq

TOABI KOJIMYECTBCHHBIX U KAYECTBCHHBIX OII€HOK Kayde-

CTBa.

3. TlokasaTenu BHYTPEHHHX IIPOIECCOB.
[TokazaTenu 3heKTHBHOCTH OPTaHU3AITMOHHOMN
CTPYKTYPHI.

4. Tlokaszarenu OusHec-mporeccoB. Ilokasarenn o6yde-

HHUA U pa3BUTHUA ICPCOHAIIA

Pexomenoyemoie ucmounuxu: Pazoen 8, Ne 1-6;
Paszoen 9, Ne 1-10.
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Tema 5

KroueBnie
MOKa3aTex
apdextuBHocTH (Key
Performance
Indicator, KPI)

1. Tlokasarenu xak WHJIUKATOPBI IOCTUXKEHUSI CTpaTEru-
YyecKux 1enei. B3aumMocBs3b MUCCUU, CTPATETUH U TE-
KYILEH JeSTENbHOCTH.

2. Kmouessle (Key Performance Indicator, KPI) u Bcro-
MoraTeIbHbIE TIOKA3aTelH.

TpeboBanus k KPI.

3. Omepexarolue u pe3ynbTUpYROIME Mokasatenu. [1o-
Ka3aTenu pe3yIbTaTUBHOCTH U 3(PPEKTUBHOCTH.

4. Tloroku u 3anacel. Pazossie nokasarenu. IlepBuunbie
Y BTOPUYHBIE ITOKa3aTesn. V3MepeHus 1 OLeHKH.

5. YacTHble W arperupoBaHHbBIE OLEHKH. ArperupoBaH-
HbIE€ TMOKa3aTelu: KOMIUIEKCHbIE W HHTErpajibHbIC
OLICHKH.

6. TMoporosble 3HaueHus. HanpapieHus UCIIOJIb30BAHUS
nokasarejae B ynpasieHueckoM yuere u B CCIL
VYnpaBieHue cucteMoi okasaresnei GUpMBbl.

Pexomenoyemvre ucmounuxku: Pazoen 8, Ne 1-6;
Pazoen 9, Ne [-10.

VY CTHBIC OTBETHI,
Pemenne
MPAKTUYECKHUX
3aJaHUHA 10 TEME

Tema 6.
Cucrema

cOaaHCUPOBAaHHBIX
noka3zareneii (CCII)

1. Kouuenuus cOanaHcHMpoBaHHBIX Mokasateneii. Mcro-
pus coznanus u pazsutusi CCII u Balanced ScoreCard.

2. Ocnosuble noustus. [Houstue Gamanca B CCIT. Coa-
JIAHCUPOBAHHOCTh CHUCTEM MOKAa3aTeslel: NMpUMepsl U
HEOIIPe/IEJIEHHOCTH.

3. TlepcnekTuBHble TOKa3aTenu. KirodeBble Hampabie-
Hus CCIIL. Yersipe kmroueBblx HampasineHus CCII -
MPUHIUIIBI OTIPE/IEIICHIS HallPaBICHHN.

4. Ot60p nokazareneit ;uig CCII: ¢puHaHCHI, B3aMMOOTHO-

IICHUsI C KIMEHTaMH, COBEPIIECHCTBOBAHHE BHYTPEHHHX

OM3HEC-TIPOIIECCOB, 00yUEHHE U Pa3BUTHE MEPCOHAIA.
Pexomenoyemvie ucmounuxu: Pazoen 8, Ne 1-6;

Paszoen 9, Ne 1-10.

Pazpabotka u
pEIIIEHNE KENCOB

TCCTUPOBAHUC

6. IlepeyeHb Yy4eOHO-METOAMYECKOTO o0ecHmeYeHHs VISl CAMOCTOSATENbHOI

patdoThHI 00yYAKOIUXCS M0 JUCHHUILJIMHE

6.1.

AUCUMILTHHBI, POPMBI BHEAYTIUTOPHOH CaMOCTOSATEJILHOI padoThl

Ilepeyenb BoONpoOCOB,
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HaunmeHoBaHHe TeM
(pa3ae/ioB) 1M CUMILIHHBI

Ilepeyensb BOnpocoB, 0TBOAUMBIX HA
CaMOCTOSITeIbHOE OCBOCHHUE

®opMbl BHEAYTUTOPHOM
CaMOCTOSITeIbHOI PadoThl

Tema 1. ITokazarenu
s exTuBHOCTH U

DxoHoMmuueckast 3P (HEKTUBHOCTD:
JOCTOWHCTBA U HEJIOCTATKH MOAX0/1A.
[ToHsATHS pe3yIbTaTUBHOCTH U

N3ydenue HayqyHO# U
y4eOHOI TUTepaTypsbl; MOKCK,

PE3yIbTaTUBHOCTH cbop, cucrtemaruzanus u
3¢ PEeKTUBHOCTH. YTIpaBiIeHUE AHAIIS CTATUCTHUECKIX
pe3ynbTaTuBHOCTHIO. KoHuenus

MaTepuasoB U JaHHBIX
«performance management.
WHTEPHET-UCTOYHUKOB

Tema 2. AHanu3 3aTpaToo0pa3yrommx (HakTopos. N3ydenue HayqyHO# U

VYnpaBieHYECKHI yueT
KaK UCTOYHHK
MoKa3aTesen

VYuer HEesIBHBIX 3aTpar.

TpaauLMOHHBIE METO/IbI KaJbKYJISLUU U
ABC- costing Kak cTpaTerndeckue
UHCTpYMEHTHI. TpaHchepTHbIE LIEHbI.
B3anMOCBsI3b LIETIOYKH LIEHHOCTEN U
BO3HUKHOBEHHUSI Map>KUHAIBHOTO J0X0/1a
(npubbLIN).
OYHKIHMOHATBHO-CTOUMOCTHOU aHAJIN3

(®CA). Uctopuss ®CA. Ponr ABC-Costing B

OCA.
®yHuk1us pa3sepTeiBanus kauecTBa (OPK).
Uctopust coznanust OPK.

y4eOHOI TUTepaTypsbl; MOKCK,
cOop, cucremaru3anus u
aHaJIM3 CTATUCTUYCCKUX
MaTepHaoB U TaHHBIX
VUHTEPHET-UCTOYHHKOB

Tema 3. ®unancoBeie U

HNHBECTUIIMOHHBIN U TPOEKTHBIN YYeT.
duHaHCOBBIE ITOKa3aTeNN. PeallbHbIE

N3ydeHne Hay4HOU U

SKOHOMUYECKHE yueOHOI TuTepaTypsbl; MOKCK,
OoKa3aTelu OIIIMOHBL. DKOHOMHYECKAsl J0OaBICHHAs c60p, CHCTEeMAaTH3aIHs U
CTOUMOCTD aHAJIM3 CTATHCTHYECKHX

MaTepuasoB U JaHHBIX
MHTEPHET-UCTOYHUKOB

Tema 4 [Tokazarenu mpoekToB U OM3HEC- €AUHULL. N3yueHnne HayqHOU U

He¢unancossie B3anMOCBsI3b ¢ yIIPaBIEHUYECKUM YUETOM. yueOHOIl TuTepaTypsbl; MOKCK,

MIOKa3aTeu IToxa3zaTenu 0Oy4eHus U pa3BUTHS cOop, cuctemMaTusanus u

NesITeIbHOCTH (PUPMBI

nepcoHana. Ilokazarenu cucremsl
YIPaBIEHUS YEI0BEUECKUMHU PECYPCAMHU.
[Toxa3zatenu pabouunx rpymn. [Tokasarenu
COTpYAHUKOB. [IpoGiemMsl
HecOamaHCUPOBAaHHOCTU U
«TIPOTUBOPEUNBOCTHY (DUHAHCOBBIX U
He(UHAHCOBBIX MMOKa3aTeNeH.

aHaJIn3 CTaTUCTUYCCKUX
MaTCpHraJIOB U JaHHBIX
HHTCPHET-UCTOYHHUKOB

Tema 5 KimroueBbie
MTOKAa3aTeJIN
a¢dextuBHOCTH (Key
Performance Indicator,
KPI)

[TonsATHE KpUTHYECKUX (HAaKTOPOB ycrexa
(CSF). Ouenku, mpuMeHsieMble K 00beKTam
ydeTa: MpOrHO3HbIE, MJIAaHOBBIE, 11EJIEBbIE,
(akTHUECKHE UTOTOBBIE (OTYETHOCTB),
(akTHYECKHE TIPOMEKYTOUHBIE
(MOHUTOPUHT). MOTHBALIlMOHHbBIE
nokasarenu: GpoHmoo0pasyromue 1
(boHOpacnpeensonue.

[ToxazaTenu It MPUHSATHS PEIICHHH.
KackagupoBanue nokasaresnen.
Kackagupyembie 1 HeKacKaIupyeMble
nokaszaTesu. AJJIMTUBHbIE TOKA3aTelu.

N3yueHnne HayqHOU U
y4eOHOM JIUTepaTyphl; MOUCK,
cOop, cucTeMaTu3aIus u
aHAJIU3 CTaTUCTHYECKHUX
MaTepHUaIoB U JaHHBIX
WHTEPHET-UCTOYHHKOB.
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OOBEKTHI M CIOCOOBI KACKAUPOBAHUSI.
O1ieHKa KOHKYPEHTHOW MO3UIIUH C
MTOMOIIBI0 OCHUMAPKUHTA. 3HAYCHUS
nokazateneil. [IpubnmkeHHble 3HaUSHUS U
MpUMEpHBIE POPMYITHI.

HHTepBanbHbIE M TOYCYHBIC 3HAYCHUS
nokazarene. Llenun u nokazarenu. Jepero
ueneit. CriocoObl JEKOMIIO3ULIMHU IETIEH.
Pacrsanytsie nenu B CCII. [lepeBo
nokazareneid. [Ipobiema komudyecTBa
nokazarener B CCII. Tunuzanus
nokasateneit B CCII

Tema 6. Cucrema Bzaumocss3u Mex 1y HanpaBiICHUSIMHU. N3yuenue Hay4yHOU U y4eOHOH

cOamaHCUPOBaHHBIX Pa3zpaboTka 1moaxo10B K JOMOJTHUTEIHHBIM JTUTEPaTYypHI; IOUCK, COOD,

nokazatenei (CCII) Kkiro4eBbIM HanpaiieHusim CCII. cucTeMaTH3allis U aHalInu3
Crparernueckue kaptol. Mcnons3oBanue CTATUCTUYECKUX MATEPHAIIOB
CCII B ynpaBieHUN KOMIIAHUEH. Y JaHHBIX UHTEPHET-
CrpaTternyeckuii 1 TaKTUYECKUM aCTIEKThI. HCTOYHUKOB

[Ipumepsl co3aHus CTpaTErHYECKUX KapT
CCII B koMMepYECKUX U HEKOMMEPUYECKUX

OpraHu3anusiax.

6.2. IlepeuyeHb BONIPOCOB, 3a1aHMIi, TeM AJIsl IOATOTOBKH K TEKyILIeMY KOHTPOJIIO
IIpuMepHBIH epeYeHb BONPOCOB K KOHTPOJIbHOM padoTe

1. Konuenuus «performance management.

2. CooTBeTCTBUE TTOKA3aTeNel CTaANK Pa3BUTHUS ((KU3HEHHOTO IIMKJIa) OpTraHU3aIlHH.
JlecTHuIa (PMHAHCOBBIX LEJEH U MOKa3aTeNe pe3yabTaToOB AESTEIbHOCTH.

3. IIpobreMbl HecOAIaHCUPOBAHHOCTH M «IPOTHBOPEYUBOCTHY» (PUHAHCOBBIX U
He()MHAHCOBBIX MMOKA3ATEICH.

4. Uctopus coznanus u pa3Butusa CCII u Balanced ScoreCard.

5. [lokaszaTenu cucTeMbl yNIPaBIICHUS YEJI0BEUECKUMU PECYPCAMU.

6. ArperupoBaHHbI€ [MOKA3aTEIN: KOMIUIEKCHBIE U MHTETPAJIbHBIE OLICHKH: MPaKTHUKa
MIPUMEHEHUSI POCCUMCKUMU KOMITaHUSAMHU. [IokazaTenu 1yl IpUHITUSA pEeLICHUN

7. [Ipumenenue Mojenel ocTaTouHoM mpubkLM DnBapaca—bemra—Oncona

(Edvards—Bell-Ohlson (EBO) valuation model), (Residual Income Model RIM) B

MPAKTUKE KOMITAHUH
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8. OuenuBanue (hyHIaMEHTAIBHON IEHHOCTH HEMaTepUAIbHBIX aKTUBOB Ha OCHOBE
MOJIETT OCTATOYHOM OTEePaIiMOHHON MPUOBLIH.

9. Ilpumepwl cosmanust crparerndeckux kapt CCII B KomMMepyeckux H
HEKOMMEPUYECKUX OPraHu3alniIX

10. CrtpykTypa LEHHOCTHO-OpHEeHTHUpoBaHHOTO MeHemkMmeHTa (VBM). Cucrema
MU3MEPEHUs] LIEHHOCTHM KaK  KIIOYeBOH  OJEMEHT ILEHHOCTHOOPUEHTHPOBAHHOTO

MCHCOXKMCHTA

Kputepun 0amibHON OLEHKH pa3iUYHBIX (OPM TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
COAEPKATCS B COOTBETCTBYIOIIUX METOIMYECKUX PEKOMEHAAIUIX IeNapTaMEHTA.
IIpumepHbIe NPAKTUKO-OPUEHTHPOBAHHBIX 3aaHUI /I TEKYLIEr0 KOHTPOJIs
3HAHUH

IIpumepwl 3a0anuil

1. Ha ocHoBe naHHbIX BHIOpAaHHON KOMITAHUY BBIJICIIUTE TPYMIIbI 3aMHTEPECOBAH-
HBIX CTOPOH, WUX MOTPEOHOCTH M TpeOoBaHUS K opraHuzanuu. OmnpenenuTe OCHOBHBIC
HaIpaBJICHUS] CTPATETUYECKOTO Pa3BUTHUS MPUMEHUTEIBHO K pacCMaTPUBAEMON KOMITAHUU
B COOTHOILIEHUH C HE MeHee yeTbipex HanpasieHussMu CCII.

2. Onpenenure HE MEHEE TPEX CTPATETUUECKUX TEM U HE MEHEE JNECATH CTpaTe-
TUYECKUX 11eJIe KOMIIAaHUU KOPTIOPATUBHOTO YpoBHs. OOOCHYIUTE CBOI BHIOOD.

3. PaspaboTaiiTe kapTy cTpaTernuyecKux Ieiae KOpmopaTuBHOTO YPOBHS, YUUThI-
Bas onpeaeneHubie panee HanpaiaeHuss CCII u cTparernuyeckue TeMBI.

[IpencraBpTe 000CHOBaHME BHIOOpPA U B3aUMOCBsi3el. [Ipu BBIIOJIHEHUY 3a/1aHUS B
KauecTBe MabJioHa UCTIONB3YTe MprioxkeHue «Kapra crpaTernueckux mnenen.

4, PazpaboTaiiTe MeTOIUKHN pacyeTa U ONpeAC/IUTE 1eJeBble 3HaUeHUs (OCHOBBI-
BasICh HAa JAHHBIX U3 OTKPBITHIX UCTOUHUKOB) 17151 3 KIID BepxHero ypoBHs (KOpropaTuB-
ueIit), 5 KIID ypous 6usnec equnui u 5 KIID ypoBHs OuzHec GyHKIMA ¢ TOPOTOBBIMU
3HayeHussMu B 2015, 2020 u 2025 rr. Ha ocHOBaHUY ONIPE/ICICHHBIX paHee OM3HEC eAMHUIL
Y TIOJIpa3/IeJICHU, ONIPEAEIUTE PYKOBOAUTENEN (YPOBEHD), OTBETCTBEHHBIX 3a JOCTUKEHUE
stux KIID. [Ipu BRINOJHEHUM 3aaHUsI MCHOJIB3YUTE NMpUIIokKeHne «ONMCaHuE U pacyeT

(dakTrueckoro nokazatenst KI19».
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5. Pa3pa60TaﬁTe IJIaH CTPATETrHYCCKUX MHUILIUATUB, HaHpaBJICHHBIﬁ Ha JOCTHXKC-

Hue 3 CTPATCIrH4CCKUX ueneﬁ KOMIIAaHHUH B OI[HOﬁ N3 CPOYHBIX BPEMCHHBIX IICPCIICKTUB -

2025 ., 2030 r. niau 2035 1., 110 BEIOODY.

Tecmoegvle 3a0anusi 0151 CAMONPOBEPKU

1. IlepBonauansno CCII Obuta npeioxkeHa Kak:

a) OLICHOYHAs CUCTEMa, OPUEHTUPOBAHHAS HA HEMaTepHalIbHbIE (PAKTOPHI

b) NOCTpOeHUs U GOPMYIUPOBAHMS CTPATETMH OPraHU3alluU

c) CUCTEMA CTPATETUYECKOTO YIPaBIICHUS OpraHu3aIei

d) MHCTPYMEHT HH()OPMUPOBAHUS COTPYIHUKOB OpPraHU3alMu O pe3yJIbTaTax Jie-
ATEIILHOCTU

2. B 9em 3aKkiIr09aroTCsl OCHOBHBIC HEIOCTATKH YPE3MEPHOTO UCTIOIB30BaAHUS
(PMHAHCOBBIX MTOKa3aTeNen?

a) He y4nTBIBarOTCS yCIOBUS JEIOBOM CPENIbI

b) PaccmarpuBaroTcst oTienpHble PYHKIMOHAIBHBIE 00JAaCTH

c) XKepTByIOT AOATOCPOYHON NEPCIIEKTUBOMN

d) Her notenuumana st nporHo3upoBaHus (ABUKEHUE BIEPE, Il B 3€pPKao
3a/IHETO BHJIA) €) BCE MEPEUUCICHHOE BEPHO

3. B xakom Bune mpumenuma CCII jyist ctpaTernieckoro yrnpaBieHuUs
rocyJapCTBEHHbIMH U HEKOMMEPUYECKUMH OpPTaHU3aLUsIMU?

a) CCII nmpuMeHnmMa JiJis yIpaBiI€HUsI TOCYJaPCTBEHHBIMU U HEKOMMEPUYECKUMHU
OpraHu3alMsIMH, OJHAKO B 3TOM Clydae NPUYUHHO-CIEACTBEHHBIE CBSI3U IOKa3aTesen
JOJIKHBI 00€CIeUnBaTh ABMKYLILYIO CHITY JJIsSl BBIIOJTHEHUS] MUCCUU OpraHU3aluii

b) CCII He mpuMeHHMMa Il yOPABJIEHHSI TOCYIApCTBEHHBIMH M HEKOMMEpUE-
CKMMHM OpraHU3aLMIMU, TaK Kak Ipu KoppekTHOM noctpoeHuu CCII npuunHHO-Cle1CTBEeH-
HbIE€ CBS3M IOKa3aTesield MPUBOJAT K YAOBIETBOPEHUIO (PUHAHCOBBIX (KOMMEPUYECKHX) UH-
TEPECOB AKLIMOHEPOB

c) CCII npumenuma Juisi yIpaBJIeHHs] TOCYJaPCTBEHHBIMU U HEKOMMEPUYECKUMU
OpraHu3ausIMU 0€3 KaKuX-TM00 TPYIHOCTEH U aIalTallly, TaK TAKUE OPTaHU3AINH TOXKE

JOJDKHBI OLICHUBATD (bI/IHaHCOBBII‘/JI pe3yyibTaT U COCTABJIATH 6IOI[)KCTBI
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d) CCII nmpuMeHnma JiJ1s yIpaBi€HUs TOCYJAPCTBEHHBIMU U HEKOMMEPUYECKUMHU
OpraHu3anusIMHi, HO (PMHAHCOBAs COCTABIISIONIAS JOJDKHA OBITH 3aMEHEHA Ha JAPYTYI0, HE
CBSA3aHHYIO C (PMHAHCOBBIM PE3YyJIbTATOM (KOMMEPUECKMMHU MHTEPECAMH aKI[MOHEPOB)

4. CCII momnomusieT (PMHAHCOBYIO OIIEHOYHYIO COCTABJISIONTYIO TPEMSI IPYTUMU:

a) BHYTPEHHUX MPOLECCOB, HUHTEPECOB aKIIMOHEPOB ¥ UHTEPECOB IIEPCOHAIIA

b) KJIMEHTOB, BHYTPEHHUX MIPOLIECCOB, 00YUYEHUS U pa3BUTHUSA

c) KJIMEHTOB, BHYTPEHHUX IIPOLIECCOB U HEMATEPHUATIbHBIX aKTHBOB

d) OIIEPEXKAIOIINX HUHINKATOPOB, MAaTEPUAIBHBIX AKTUBOB U HEMATEPUAIIBHBIX aK-
TUBOB

5. Bribepure npaBuiibHOE yTBepKAeHUE: ucnosb3zoBanue CCII obecrieunBaer.

a) peojI0JieHrne Oapbhepa YenoBeuecKkoro pakropa ¢ MoMOIIbI0 CTPATETUYECKOTO
o0yueHust

b) MpeoioJieHne 0apbepa pecypcoB ¢ MOMOIIbIO KackaaupoBaHusi CUCTEMBI MMO-
Kazareneu

C) peoioJieHue 0apbepa BUICHUS C TTIOMOIIIBIO MEPEBOJIa CTPATETUN

d) HET NpaBUJIIbHOI'O BapruaHTa

6. PaznmuuaroT Tpu Bra HOPM TTOKa3aTeIeH:

a) OIlEpaTUBHBIC, TAKTUYECKUE U CTPATETUYECKHUE

b) JIOJTOCPOYHBIC, CPEAHESCPOUHBIC U KPATKOCPOUHBIE

c) 3amasJbplBarollIne, TEKYIUE U OlepeKaroIne

d) KOJIMYECTBCHHBIC, KAYECTBCHHBIC U CMCILIaHHBIC

7. OcraroTcs v rmokaszaTesid cOaTaHCUPOBAHHON CUCTEMbI HEM3MEHHBIMU ?

a) 1a, mocje pa3paboTKu U YTBEPKACHUS U3MEHATh HAOOp MoKa3zaTesieil Helb3sl,
TaK KakK 3TO pa3pylIUT NPUUUHHO-CeACTBeHHbIe oTHOIIEHUs: B CCII

b) HET, U3MEHSATHh Ha0Op MoKa3zaTesieil MOKHO B TOM CJIydae, €clid PYKOBOACTBO
HE YCTPauBAaIOT MOJyYaeMble PE3YJIbTAThI

c) Ha0op MoKazaresiell U3MEHSIETCS TOJIBKO B TOM CTydae, €CJIA MOABEPraeTcs Cy-
ILIECTBEHHBIM U3MEHEHUSAM CTPATErus OpraHu3aluu

d) CCII - 3To nTMHAMUYECKUN UHCTPYMEHT, THOKUN M CITIOCOOHBIN M3MEHSTHCS B

COOTBCTCTBHUHU C OKPYKAOIINUMHU YCIIOBUAMUA
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le/IMeprIe BapHaHTbI TECTOBLIX 33I[3Hﬂﬁ

1. IlepeuncauTe OCHOBHBIE OAPBEPHI, MPEMATCTBYIOIIUE PEATTU3ALMHI CTPATETHH:
a) Oapbpepbl BUACHUS, YETOBEUECKOTO (DaKTOpa, peCypcoB U pyKOBOJICTBA

b)  Gapbepbl pUHAHCOB, KJIMEHTOB, BHYTPECHHUX MPOIIECCOB U OOYYCHUS U
pa3BUTHUSA

C) Oapbephl OLIEHKH IS TeIbHOCTH, YIIPABICHUS U

pacrnpocTpaHeHus: HHGopMauu

d)  Oapwepsl BeIOOpA IieNICH, HOPM M HHUIIUATUB

2. Tlepsorit ombiT ycmemHoro npuMmenennss CCII kak CHCTEMBI CTpaTerHYecKoro
yIIpaBJICHUS B KPYITHON KOPIIOpAIUu JOCTUTHYT

a) sHepreTuyeckor kommnanuend Nova Scotia Power B 2002 roay

b)  ruranTom aBTOMOOWMIILHOM MHAYCTpHH General Motors, 4To CITacjio ero ot pa-
30peHHus B KOHIE XX BEKa

c)  xommnanueir Mobil North America Marketing and Refining Division B

1995 rony

C) amepukanckuMu kopropanusmMu McDonalds u Coca-Cola B cepenune 90-X rojoB

XX Beka

3. CCII 6b11a BIiepBbIC MPEIOKEHA

a) cotpyaaukoM kommnanuu Nova Scotia Power ITosom P. Huenowm B

2002 rony

b)  amepukanckumu s3xoHOMHcTamu U3 ["apBapaa Pooeprom Karmtanom u
Jpiinom Hoptonom B 1992 rony

C)  naypearamu HoOeneBckoii mpeMuu, nccieaoparenssmMu u3 Kemopumka

(BenukobOpurtanus) Jxeiimcom Yorconom u @pencucom Kpukom B 1953 roay
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d)  W3BECTHBIM TEOPETHKOM IO BOIIPOCAM MOCTPOeHUs crpaterun Maiikiom Ilop-
TepoM B 1985 rony B kHure «KOHKypeHTHOE IPEUMYILECTBOY, OJIYUHBIIYIO 3a 3TO IIpe-

MHIO AK&I[GMI/II/I MCHCI)KMCHTA

4. Cucrtema nokasaresnei Ha3bIBaeTcs COaTaHCUPOBAHHOM, TaK KaK YUYUTHIBAET
pPaBHOBECHE MEXKIY...

a)  ¢uHaHCOBBIMM M HE(QHMHAHCOBBHIMH WHIMKATOPAMH, BHYTPCHHUMH ¥ BHEII-
HUMH KOMITOHEHTaMU OpraHHU3alliy, 3aa3/AbIBaloIMMU U ONIEPEKAIOIIMMU HHIUKATOPaMH

b)  MarepuanbHBIMU U HEMaTEpPHAIbHBIMUA aKTHBAMHU, 3aa3/IbIBAIOIIIMHA

OTIEPEKAIOIINMU MHAUKATOPAMH, CTPATETHUYECKUMHU U OTIEPATHBHBIMU 3aJja9aMu

C)  UWHTEepecamH aKI[MOHEPOB M COTPYAHUKOB, MHTEPECAMH KJIHEHTOB U

KOMIIaHUH, TEHACHIIMAMH Pa3BUTHUS U MOBHIICHUS 3G (HEKTUBHOCTH

d)  crparerueii u BUICHHEM, TCKYIIMMH 3HAYCHUSIMU H JOJITOCPOYHBIMU

OciIsIMH, THUIIMAaTUBaMH U MHCCHEMN opraHmu3anuun

5. [TepBonauansHo CCII ObLIa MpeIokKeHa KaK

a)  OILIEHOYHAs CHCTEMa, OPUCHTUPOBAHHAS Ha HEMaTepUAIbHbIC (DAKTOPHI
b)  moctpoenus u GopMyITHUPOBAHHS CTPATETUU OPTraHU3AIMH

C)  cucTeMa CTPaTerHyecKOoro yIpaBJieHUs OpraHu3alme

d)  uHCTpYMEHT HH()OPMHUPOBAHUS COTPYAHUKOB OPraHU3AIIH O

pe3yiibTaTax ACATCIbHOCTH

6. B ueM 3akmr049aroTCs OCHOBHBIE HEIOCTATKU YPE3MEPHOTO MCITOIb30BaHUS
(HMHAHCOBBIX TTOKA3aTeNeH?

a)  HE YYMTHIBAIOTCS YCIIOBHS JIEJIOBOM CPEIb

b)  paccmaTpuBaroTCs OTAEIbHBIC (DYHKIIMOHAIBHBIC 00JACTH

C) KEPTBYIOT JIOJITOCPOYHOU MEPCIIEKTUBOMN

d)  HeT moTeHIMaA JIJIs MPOTHO3UPOBAaHUS (ABM)KCHUE BIIEPE, TS B

3epKaJjo 3aJHEro BUAA)

€)  BCe IepEUYHCIECHHOE BEPHO
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7. B xakoMm Buzie npumenuma CCII it ctpaTerniyeckoro yrnpapieHUs
roCy/1apCTBEHHBIMU M HEKOMMEPYECKUMH OpraHUu3alusMu?

a)  CCII npumennMa aJist YIIpaBIeHHs TOCY1apCTBEHHBIMU U

HEKOMMEPYECKUMH OpraHu3alus My, OJTHAKO B 3TOM Cllydae

IPUYMHHOCIIEACTBEHHBIE CBSI3U MIOKa3aTeNel JOKHBI 00€CIIEYnBaTh JABHKYIILYIO
CUJTY JUISl BBIITOJTHEHUS! MUCCUU OpraHU3aLHMA

b)  CCII He npuMeHUMa ISl yIpaBICHUs TOCYIapCTBEHHBIMH U

HEKOMMEPYECKUMH OPTraHU3alUsAMU, TaK KaK Ipu KoppekTHOM noctpoeHuu CCII
MIPUYMHHO-CJIEICTBEHHBIE CBSI3U MTOKA3aTeNe MPUBOAAT K yIOBIETBOPEHHIO (DMHAHCOBBIX
(KOMMepYECKUX) UHTEPECOB aKIMOHEPOB

C) CCII npumennMa 7151 yIpaBiIeHUs TOCYy TAPCTBEHHBIMU U

HEKOMMEPYECKUMH OpraHu3alusIMu 0e3 Kakux-JIn0o TpPyAHOCTEN U aJanTallu, TaKk
TaKWe OpraHU3aliM TOKE JOJDKHBI OLIEHUBATh (PMHAHCOBBIN pe3yJIbTaT U COCTABIATH
OIOKETHI

d)  CCII npumeHnuma 1Jist ynpaBieHUs TOCYJapCTBEHHBIMH 1

HEKOMMEpPYECKUMH OpraHu3alusiMu, HO (PUHAHCOBAsI COCTABIIAIONIAS TOJKHA OBIThH
3aMEeHEeHa Ha JIPYTyI0, HE CBA3aHHYIO C (PUHAHCOBBIM PE3YJIbTATOM

(KOMMEPUYECKUMU UHTEPECAMH aKIMOHEPOB)

8. CCII nomonHsieT pUHAHCOBYIO OLICHOYHYIO COCTABIISIONIYIO TPEMS IPYTHMHU:
d)  BHYTPEHHHX MPOIIECCOB, UHTEPECOB aKI[MOHEPOB U HHTEPECOB
HepcoHana

b)  kIMEHTOB, BHYTPEHHUX MPOLECCOB, O0YUCHHUS M PA3BUTHS

C)  KJIMEHTOB, BHYTPCHHHUX MPOIIECCOB  HEMATEPHUAIBbHBIX aKTHBOB

d)  onepexarmuX UHAUKATOPOB, MATCPUATBHBIX AaKTHBOB U

HCMATCPHUAJIbHBIX AKTUBOB

9. OcHoBHas o6sacts npumenenus CCII

a) OIICHOYHAsl CUCTEMA, OPUEHTHUPOBAHHAS HA HEMaTepUalibHbIE (aKTOPHI
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b)  cucrtema cTpaTeruueckoro ynpaBieHHs OpraHU3aIUCH
C) WHCTPYMEHT pacipocTpaHeHus nH(pOpMaIuu o pe3yabTaTax
JEATEIIbHOCTH

d)  Bce mepevHCICHHOE BEPHO

10. BeiOepuTe nMpaBUIbHOE YTBEPIKICHHUE: NCIIOIb30BAHNE

CCII obecrieunBaer. ..

a)  mpeojoJcHUE Oapbhepa YeIoBEYeCKOro akTopa ¢

TIOMOIIIBIO CTPATETUIECKOTO O0YUCHHUS

b)  mpeomoneHue Gapbepa peCypcoB ¢ MOMOIIBIO KACKaIUPOBAHUS
CucTeMsl oka3aTeneit

C)  mpeozoseHne Oapbepa BHACHHUS C MIOMOIIBIO IIEPEBOIa CTPATETHH

d)  HeTr mMpaBWIBHOTO BapHaHTa

11. PaznuyaroT Tpu BHIa HOPM MOKa3aTesei:

a)  OIepaTHBHBIC, TAKTUYECKUE H CTPATETHYCCKHE

b)  monrocpouHble, CpeIHECPOUHBIC U KPATKOCPOUYHBIC
C)  3ama3/bIBaoIIKe, TEKYIIUE U OMEPEKAIOIINIe

d) KOJIMYECTBEHHEIE, KAYECTBEHHBIE U CMEIIAHHbIE

12. OcraroTcs 1 mokazaTenu cOaJTaHCUPOBAHHOM CHUCTEMbl HEU3MEHHBIMU?
a)  Ja, mocie pa3paboTKH U YTBEPKICHHUS U3MECHATh HA0Op MOKa3aTeleit
HEJIb34, TAK KaK 3TO pa3pylIuT MPUUUHHO-CeACTBEHHbIE OTHOIEHUS B CCII
b)  Her, u3MeHsATH HAOOP MOKa3aTEICH MOXKHO B TOM Clydae, eCilu
PYKOBOJICTBO HE yCTPaMBAIOT MOTy4aeMbI€ PE3yIbTAThI

C)  Habop mokazaTelieii H3MEHSETCS TOJIBKO B TOM Clly4ae, eClid
MOJIBEPTaeTcs CYIECTBEHHBIM U3MEHEHHUSAM CTPATErHsl OpraHu3aluu

d)  CCII - 310 TMHAMHYECKUI HHCTPYMEHT, THOKHUI U CIIOCOOHBIN

HN3MCHATBHCS B COOTBECTCTBHUH C OKPYXKAOIMHUMHA YCIIOBUAMU
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13. Yto U3 nepeyrcaeHHOro OTHOCUTCS K SIBHBIM IIPU3HAKaM NOTPEOHOCTHU B
M3MEHEHUU CUCTEMBI OLIEHKH PE3YJIbTAaTOB JIE€SATEIIbHOCTU B OpTraHU3aIuu?

8. BCE PEe3yJbTaThl AEATEILHOCTU YIOBIETBOPUTEIbHBI, KPOME IPUOBLIN

Q. KOpIIOpaTUBHAs CTPATETHs HEAABHO MOABEPIIIACH U3MEHEHUIO

10. HMKTO HE 3aMeYaeT OTCYTCTBHS OTUETOB O PE3yJIbTaTax ACATEIbHOCTH

11. KJIMEHTHI HE NOKYMAaIT MPOAYKLHIO, XOTs IIEHbl Ha HEE HE BBIILIE, YEM Y KOH-
KYPEHTOB

12.  Bce mepedyuciIeHHOE BEPHO

14. HazoBuTe riaBHYIO NPUYMHY CO3/IaHMS KOMAH/IbI IO pa3pabd0TKe U BHEAPEHUIO
CCIL

a) 11e71ecO000pa3HOCTh pacnapauieNIuTh NOI00p MOoKa3aTeseu i pa3HbIX

COCTABJISIFOLINX MEKIY HECKOJIBKUMU pa3paboTUMKaMU ISl YCKOPEHUs Ipoliecca
pa3paboTKu

b)  HeoOXoAMMOCTH COBEMIATEIHLHOIO MOMEHTA IIPU 0TOOPE MOKa3aTelNei u

YCTaHOBKE MPUYUHHO-CJIEACTBEHHBIX CBA3ECH MEXKIY HUMU

C)  HHU OJMH YEJIOBEK B OPTaHU3AIINU, BKJIOYAs FTCHEPAIILHOTO TUPEKTOpa, HE 00-
JajiaeT BCEMHU 3HAHUSMHU CTPATErWH, PHIHKOB, KOHKYPEHTOB, MPOIIECCOB U O0IacTei aes-
TEJIBHOCTH, HEOOXOIMMBIMHU VISl CO3JaHUS

CCII

d)  Tosbko 3(peKTUBHBIC KOMAH/IbI HCIIOIB3YIOT B CBOCH paboTe 00IIuii

TOJIX0J1, HeoO0XxoauMbIi 1ist co3panus CCIIT

15. Crparernueckoii KapToil Ha3bIBAETCH. ..

a) nepedyeHb Mmoka3aresyiel ¢ yka3aHUueM UX CTPAaTernuecKux Ieneit
b)  rpaduueckoe nzodpaxkeHHe pacckasa 0 CTPATETHH MOCPEICTBOM
MIPUYUHHO-CJIEACTBEHHBIX OTHOIIEHUM LEJIEN U IOKa3aTeIeu

C) nepedeHsb 1eiel U UX OTHOILICHHEM K CTpaTeruu

d)  HeT mpaBWJILHOTO OTBETA

16.Bp16epuTe npaBUIIbHOE YTBEPKIACHUE
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a)

B otanuue ot CTpaTCIrun u ueneﬁ, KOTOPBIC MOI'YyT OBITH JAOCTUTHYTHI C

TCUCHUCM BPCMCHH, 10 KOHIIA BBIITOJIHUTh MHUCCHUIO HCJIb34.

b)  Bunenwue onpenessieT OCHOBHYIO 11€JIb OPraHU3aIluK — TI0YEMY OHa
CYILIECTBYET.

C)  Muccus — 3TO BeUHbIC PUHIIMITHI, KOTOPBIMH PYKOBOJICTBYETCSI OpTaHU3aIIHSI.
d)  Onun U3 3¢ (eKTUBHBIX METOI0B (POPMYJIMPOBAHUS LIEHHOCTEH HOCHUT

Ha3BaHue «ILaTe mouemy».

17. BeiOepute npaBUIIbHOE COOTBETCTBUE KATETOPUI COCTABIIAIONICH 00yUueHus U

pa3BUTHSL.
a)
b)
c)
d)

CTPATETMYECKNUE TEXHOJIOTUH — MOTHBALMS U €MHAs HAIIPABJICHHOCTh
CTPATErnYeCKUe KOMIIETEHIIMH — OLIEHKA CIOCOOHOCTEM
aTMoc(epa aKTUBHOCTH — OLIEHKA HHCTPYMEHTapHsi paOOTHUKOB

HCT IIPAaBUJIbBHOT'O OTBCTA

18. ®unancosas cocrasisromas CCII. ..

a)

COACPIKUT TOJBbKO 3alla3IbIBAIOIINC ITIOKA3aTCIIN, (baKTopBI

ACATCIIBHOCTHU OJISI KOTOPBIX COACPIKATCA B APYTHUX COCTABIIAIOIINX

b)

JOJIDKHA COACPIKATh KOMIIJIICKC OIICPCIKAIOINX M 3aI1a3bIBAIOIINX

WHJNKAaTOPOB

c)

COACPIKUT TOJIBKO 3aI1a3bIBAIOIIKUC ITOKA3aTCIIN, JJII KOTOPBIX HCJIB3A

OIIPCACINTDL OIICPCIKAOIIUC

d)

COACPIKUT TOJBKO OIICPCIKAIOINEC MHANKATOPLI

19. Bo3mosxkno nu noctpoerue CCII He Bo Bcelt opraHu3ainm, a B OTJICILHOM €€

noapa3ieicHun?

a)

HET, HEBO3MOXHO, TaK Kak B noctpoeHnu CCII noKHbI y4acTBOBaTh

npeaACTaBUTCIIN BCCX (bYHKI_II/IOHaJ]BHBIX HaHpaBJ'IeHI/Iﬁ opraHu3anuunu

b)

Jda, HO IMoApa3aCJICHUC JOJIKHO 06J'IaI[aTB BCEM KOMIIJICKCOM

XApPaKTCPUCTHUK, ITPUCYHIUX HCIIOYKC CO3AaHUA CTOMMOCTH B OpraHHU3aliuu
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C) 11a, TaK KaK HET MPUHIIMIIMAJIBbHON Pa3HUIIbl, HAUNHATH IOCTPOCHUE

CCII cBepxy BHM3 UJIM CHU3Y BBEPX, HAUMHAS C JIIOOOTO MOJpa3IeICHUs

d)  Her, Tak KaK CTpaTerus, MepeBOIOM KOTOPOH B ONICpaTHBHBIC JICHCTBHS

saanmaetcs CCII, paspaboTana u chopMynmpoBaHa 1l BCEH OpraHu3aIiiy

20. 151 kKaKoM «AUCIUTIITUHBD) SIBISETCS KJIIOUYEBBIM MPOLIECCOM OBICTPOE
IPOJIBUKEHUE HA PHIHOK?

a)  JTUAEPCTBO IO MPOIYKTY

b)  TecHble CBSI3U ¢ KIIUCHTAMHU

C) OTIEPAIMOHHOE COBEPIIEHCTBO

d) s Bcex Tpex paBHO3HAYHO

21. Iy KaKo#l « IMCIUIUIMHBDY TOKYATEIbHON IEHHOCTH SIBIISICTCS OPUECHTHPOM
JIOCTH)KEHUE HU3KHX IIEH?

a)  JUAEPCTBO IO MPOIYKTY

b)  TecHbIC CBSA3M C KIIMEHTAMHM

C)  omeparroHHOE COBEPIICHCTBO

d) s Bcex Tpex paBHO3HAYHO

22. Beibepute mpaBuiIbHYI0 GYHKIHUIO YYACTHUKA YIIPABICHUECKOM KOMAH IbI

a) noaaepxuBaronmi pykopoautenab CCII cogericTByer

dbopmupoBaHuio dHPEKTUBHON KOMAH/IBI TIOCPEACTBOM HAaCTaBHUYECTBA U
TIOJIJICPIKKHU

b)  diaeHBI KOMaHABI MPEACTABIISIOT CIICIIUATBHBIC 3HAHUS X03IHCTBEHHOM

€IMHULBI WU (PYHKIIMOHAIBHBIX 00J1acTei

C)  JKCHEepT IO OpraHU3aIMOHHBIM U3MEHEHHSM MPECTABIIICT KOMaH Ie

pecypcehbl (Kak JI0JICKHE, TaK U (PUHAHCOBBIE)

d)  Bemymmii crieranuct mo CCII mpeacTaBiseT KOMaHAe CIPAaBOYHYHO

MH(OPMAIHUIO IO CTPATETUU U METOI0JIOTHH

23. TlacnopT mokasaresns COACPKUT:
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d)  CIPaBOYHBIN MaTepua O MoKa3aTelie

b)  XapakTepHCTUKH ITOKa3aTeIs

C)  pacueT M XapaKTEPUCTHKY JaHHBIX

d)  wHpOpMAaIUIO O pe3ysbTaTax JAesATEIBHOCTH

e)  Bce NEePEYHCICHHOE BEPHO

24. Hannuue ¢unancosbix nmokaszareneit B CCII...

a)  He TpedyeTcs A HEKOMMEPYECKUX OpraHu3aIui

b)  He TpeOyercs st rOCYAapCTBEHHBIX OPTraHU3aLU

C)  Tpedyercs TONBKO Il KOMMEPYECKUX OpraHU3aIui

d)  HEoOXOoaMMO HE3aBHCHUMO OT TOTO, JJIsl KAKOW OpraHu3allii OHa

COCTaBJIEHA — YACTHOM, HEKOMMEPUYECKON WM TOCYAapPCTBEHHON

25.B xakoM nopsnke npoucxoqut nocrpoerre CCII u crpaternueckoi kapTsl?

a) MOKa3aTelld W TMPUYUHHO-CIICJICTBEHHBIE CBSI3M pa3padaTbIBalOTCS Mapal-
JIEJIbHO OT (PMHAHCOBOM COCTABIISIFOIIEH K COCTABIISIIOIIEH OOYyUEHHS U pa3BUTHA IIEpCOHATIA

b)  mokazarenu CCII pa3padarbiBaroTcst OT (PUHAHCOBOW COCTABIISIOIICH K COCTAB-
JSOILE 00yUYeHUs U Pa3BUTHSI EPCOHANa, a MPUYMHHOCIIEICTBEHHbBIE CBA3U OT COCTaBJIs-
folei 0Oy4eHHs M pa3BUTHUS TIEpCcOHala K (PMHAHCOBOW COCTABIISIFOIICH

C) MOKa3aTeld W TMPUYUHHO-CIICJICTBEHHBIE CBSI3M pa3padaTbiBalOTCS Mapal-
JIETBHO OT COCTABJISIONICH 00yUYEHUS ¥ Pa3BUTUS TIEPCOHANA K (UHAHCOBOW COCTABIIAIONICH

d)  moxkasartenu CCII pa3pabaThIBAIOTCS OT COCTABIISAIONICH O0yUEHUS ¥ Pa3BUTHS
nepcoHaia K (GMHAHCOBOM COCTABIISIOIIEH, a MPUYMHHOCIEICTBEHHbIE CBSI3H OT (PUHAHCO-

BOM COCTAaBJISIFOIICH K COCTABJISIFOIICH O0yUeHUS U pa3BUTHsI TIEpCOHAIa

26. Kakoii kpuTepuii SIBISIETCS KIFOUEBBIM IIPH ONPEAEICHUN IPUOPUTETHOCTH
WHUIIAATUBBI?

a)  Mo;aep’KKa MHUIIMATHBBI PYKOBOACTBOM KOMITAHHH

b)  CBs3b MHUIMATHBBI CO CTPATEIHEH OPraHU3aIH

C) HaJM4re HEOOXOUMBIX PECYPCOB
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d) SKOHOMHYECKAsi 00OCHOBAHHOCTh NHHUIIMAaTHUBbI

27. KonmnuectBo nokasarene B CCII...

a) JOJKHO OBITH TOYHO PAaBHBIM 12-TH — 110 OJTHOMY 3alla3/IbIBAIOIIEMy Ha
COCTABJISIFOIIYIO | I10 JBa OTIEPEKAOMINX TIOKA3aTeNsl Ha OJIMH 3arma3 IbIBatoITIit
b) HE PErjIaMEHTUPOBAHO U MOXKET JOCTHTaTh ISl OOJBIION KOPIOpaIuu
200 u 6onee

C) JIOJKHO OBITH He Oouiee 15

d)  onrumanbHO paBHO 20 — 25

28. Llens kako#t coctasstomeit CCII MmoxxHo chopmyupoBaTh, OTBETUB Ha
BONpoc: «B 4yem nokymnarenbHasi UEHHOCTh MPEII0KEHNUS] KOMIIAHUH 7

a) KIIMEHTCKOW COCTaBIIAIONICH

b)  ¢dunaHCOBOI cocTaBsIOIICH

C) COCTAaBJISIFOIIEN BHYTPEHHUX MPOLIECCOB

d)  cocraBusroniel 00yUYCHHS U Pa3BUTHS TIEPCOHANA

29. ITokazatenu CCII GwIBaIoT. ..

a) BBIPKEHHBIMU KOJIUYECTBCHHO MJIM Ka4€CTBEHHO
b) MaTepHaTbHBIMA U HEMaTepUATbHBIMH

C) 3ama3IbIBalONUMU U OIIEPEKAIOIIIMHU

d)  nOpsAMBIMH M KOCBEHHBIMH

30. YcTranoBuTe COOTBETCTBHE MCKY IMOKa3aTCJIKIMH OLICHKU ITpOoNIecCa U UX

XapaKTEPUCTUKAMMU:

Ilokazarenu:
1. PE3yJbTATUBHOCTH
2. THOKOCTBH

3. 3¢ (PEeKTUBHOCTH
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XapaKTEepUCTUKHU NTOKa3aTEEH:

1.  cBs3b MEXy IOCTUTHYTHIMH PE3yJibTaTaMU U UCIOJIb30BaHHBIMU PECYpPCAMU
2. CIIOCOOHOCTH MpoIiecca JoCTUraTh 3QPEKTUBHOCTU U

pe3yNbTaTUBHOCTU B MEHSIOIIUXCS YCIOBUSIX

3.  CTeNeHb peau3aliy 3alUIaHUPOBAHHOMN NESATENBHOCTH U JOCTHKEHUS 3arlia-

HHUPOBAaHHBIX PE3YJIbTATOB

31. BriGepute npaBUIbHYIO MOCIEI0BATEIBHOCTD 3BOIIOLUH LIETEH 1eATEIbHOCTH
(upmbl B paMKax Teopuu 3)PEKTUBHOCTH:

a)  pOCT CTOMMOCTHU aKIIMOHEPHOTO KaIUTajla — POCT JJOXOJAHOCTH

COOCTBEHHOI'0 KamuTala — MAKCUMHU3alis CTOUMOCTH KOMIIaHUU

b)  MakcuMu3aIUs CTOMMOCTH KOMIIAHUU — POCT CTOMMOCTH aKITMOHEPHOTO

KalyTanaa — pocT JOXOJIHOCTH COOCTBEHHOT0O KamuTasa

C)  pPOCT ZOXOTHOCTH COOCTBEHHOTO KamuTajga — pOCT CTOUMOCTH

AKIIUOHCPHOI'O KalluTa/la — MAKCUMH3allusd CTOUMOCTH KOMIIAHUH

32. Beibepute nuacanbHOE COCTOSTHHIE OM3HECa ¢ TOYKH 3peHus ero 3(PeKTHBHOCTH:
a) TEMIIbl POCTA J0XO0Ja > TEMIIBI POCTA OTJAYU PECYPCOB > TEMIIbI pOCTa
aKTHBOB > TEMIIbl POCTa KamuTana

b)  Temmbl pocTa aKTHBOB > TEMITbI POCTA KaKMTajia > TEMIIbl pOCTa 10X0/1a

= TEMIIBI pOCTa OTIAaYH PECYPCOB

C)  TeMIBl POCTa KalmuTajla > TeMIIbl pOCTa JJ0X0J1a > TEMITbl pOCTa OTJAaYu
pECYpPCOB = TEMIIBI POCTA AKTUBOB

d)  Temmbl pocTa OTAAYM PECYpPCOB > TEMITBI POCTA JO0X0J1a > TEMIIbl POCTa

KaIruTana > TEMIbI POCTa aKTHBOB
33. HazoBUTE OCHOBOIOJIATAIOIINE MOMEHTHI JI1 KOHLETIUNA Pe3yIbTaTUBHOTO

yIpaBieHus (execution) U ynpaBiieHUs Pe3yIbTaTUBHOCTHIO (performance management):

a) HE00XO0AMMOCTh (POPMYJIUPOBAHUS YETKUX CTPATETUIECKUX IIeTIeH
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b)  Hammuwme cucTeMbl MOKa3aTeNeH, XapaKTEPU3YIOIIIX Pe3yIbTaTUBHOCTD
U 5QPEKTUBHOCTD IEATEIBHOCTH (PUPMBI

C)  yuYer BCeX acleKTOB ACATEILHOCTH (PUPMBI U HHTEPECOB BCEX
CTEHUKXOJAEPOB

d)  Bce OTBETHI BEpHBI

34. OTnmuuTenbHbIE 0COOCHHOCTH CTPATETUYECKOTO YIPABICHUECKOTO yIeTa
(BbIOCPHUTE BEPHBIC YTBEPKIACHUSA):

a) OpUEHTHPOBAH Ha MoBbllIeHUE YG(HEKTUBHOCTH OU3HECA B

JOJITOCPOYHOM MEPHOJIE U POCT UHBECTULIMOHHOM MPUBIIEKATEIIbHOCTH

b)  mpoBoauTCs aHANM3 KaK BHYTPEHHUX, TaK U BHEIIHUX (DAKTOPOB

NEeATEIbHOCTH (PUPMBI

C) 00bEeM MPOU3BEICHHON MPOIYKIIUK HE SBIISETCS HauboJiee

CYLIECTBEHHBIM (PaKTOPOM, OIPENEIAIONINM ITOBEICHHUE 3aTpaT

d)  mpoBoauTCs aHAIHM3 KaK (PMHAHCOBBIX, TAK M HE(YUHAHCOBBIX (PAKTOPOB

NESTENIbHOCTH (PUPMBI

€)  He MOXET OBITh HCIIOJIL30BaH OJHOBPEMEHHO C MPUMEHEHUEM CUCTEMBI

cOaJlaHCUPOBAHHBIX MTOKa3aTeNlel KaKk MHCTPYMEHTa CTPaTernyecKoro

MCHCIKMCHTA

35. CymHOCTh KOHIEIIINH [ENOYKH co3ianus riennocta M. Iloprepa:

a)  TO3BOJIACT BBIABUTH KOHKYPEHTHBIC MPEUMYIIIECTBA (PUPMBI

b)  ompenensieT 3BeHbs LEHH (BUIBI JCATSIBHOCTH), TJIe BO3MOKHO
YBEITMYCHHE IIEHHOCTH I TIOTPEOUTENSI WIIM CHIKEHHUE Ce0eCTOMMOCTH
C)  BKIIOYACT CICAYIONIME OCHOBHBIC BUIBI ACITEILHOCTH: pa3padoTKa,
MIPOU3BOJICTBO, MAPKETHUHT, COBIT, TIOCIIEIPOIAXKHOE 0OCITYKUBAHNC

d)  He yYHTBIBACT CBSI3M OPraHMU3AIINH C

ITOCTaBIIMKaMH U HOTpe6I/IT€J'I$IMI/I

7. ®OHA OLEHOYHBbIX CpeaACTB AJd IIPOBCIACHUA l'[pOMC)KyTO‘IHOﬁ arrecranmmuun
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00y4AIOIIMXCA MO AUCIHUIINHE

Tabmnura 5
HaumenoBanue HaumenoBanue Pesynbpratel oOyuenus ( ymenus u | Tumosble KOHTPOJIbHbBIE
KOMIIETCHITHH WH/INKaTOPOB 3HaHUA), COOTHECEHHBIE C | 3a1aHus
JOCTHKEHUS WHIUKATOpaMHu JOCTUKEHUS
KOMIIETCHIINH KOMITETCHITHH
MKII-2 1. TIIpoBomut 3HaTh: 1.IlpoBenuTe OIICHKY
CrocoOHOCThIO UCCJIeIOBAHUE - Meronbl OLIGHKH ONEPAMOHHON | BRIOPAHHOTO Ou3Hec-
OpraHU30BaTh ONEpAIMOHHON | JAesTeNbHOCTH OpraHU3aIuii; nporecca KOMITaHUH.
OIIEpPaAL[MOHHYIO JESTEIIbHOCTH - IPOEKTHBIN U MIPOLECCHBIN NOAX0Abl | OnpenenuTe HanpaBiICHUsS
JeSITeNIbHOCTD OpraHM3alil U | K COBEpPIICHCTBOBAHUIO JACSITEILHOCTU | UX COBEPIICHCTBOBAHUS
KOMIIaHUM C | COBEpIICHCTBYET | KOMITAHUU
UCIIOJIb30BaHUEM ee Ha OCHOBE | YMeTh:
IIPOLIECCHOTO U | TIPOLECCHOIO0 U | - IPOBOAMUTH OLIEHKY ONEPalMOHHON
MPOEKTHOTO MPOEKTHOTO NeSITeIbHOCTH KOMITaHUY;
MOJIXO/I0B MOJIXO/IOB - paspabaTbIBaTh MEpPONPUATHS TI0
2.  VYhopaBusieT | COBEPIICHCTBOBAHUIO OMEpPAMOHHON | 2. Onumute QpedMBOPKHU
IPOEKTaMu Ha | IEATENIFHOCTH C HCHOJB30BAHUEM | MACHITAOMPOBAHUS THUOKHX
OCHOBE MIPOLIECCHOTO u MPOEKTHOro | MeTosoB. IIpoBenute ux
KJIACCUYECKUX U | MOJIXOJI0B. CpaBHEHUE
THOKHUX 3Harth:
METOI0JIOT U - KJIACCUYECKHE u ruoKue
METOJI0JIOTUH
Ymers:
- IPUMEHSTh KJIACCUYECKHE U THOKHe
METOJI0JIOTUH B yIpaBICHUU
MIPOEKTAMHU
IKII-3 1. Hemonctpu | 3HaThb: 1. Onpenenure
CriocobHOCTD pyer HaBBIKU | - HOBBIE TEXHOJIOTHH, UCTIONB3YEMBIEC | MEPOTIPUSATHUS o
IUIAHUPOBATb, UCIIOJIb30BaHUsl B | JJIs IUTAHUPOBAHUS U KOHTPOJIS MOHHUTOPHHTY W KOHTPOIIO
y4acTBOBaTh B | cBOEH pabote | - OcobenHoctu paboThl HOBBIX | JocTikeHuss KIID  Bcex
rporueccax HOBBIX TEXHOJOTHHM, WX  QYHKIOUM U | YPOBHEH, ux
TEKYIIEeTo U | TEXHOJIOTMA JIJIsl | OTpaHUYEHUS MEePUOINYHOCTbD,
CTpaTeruyecKkoro IUTAHUPOBAHUS U | YMeTh: MO/Ipa3/ieNieHus U ypOBEHb
IUTAHUPOBAHUS U | KOHTPOIS B | - MIPUMEHSITHh HOBBIE TEXHOJOTUH Ui | pyKOBOJICTBA,
KOHTPOJIS B | OpraHu3aluu. IUIAHUPOBAHUSI W KOHTPOJS B | yYacTBYIOLIUME B JaHHOM
OpTraHHu3aIuu 2. Hcnonw3yeT | opraHuzamnuu porecce.
METPHUKHU
pe3yNbTaTUBHOCT | 3HATH:
U KommaHuu Ha | - OCOOEHHOCTH 3TanoB XH3HEHHOTO | 2. Pa3paboTtaiiTe MeTpHKH
KOKIOM  OTame | [UKJIa OpraHu3allid, MX OCHOBHBIC | PE3yJIBTaTUBHOCTH
YKU3HEHHOTO XapaKTepPUCTHKHU; KOMIIAaHUU JJIs  cTaprara.
[IUKJIA KOMITAHUU | - Metpuku  pesynbTaTuBHOCTH | HazoBuTte 0COOEHHOCTH
NesITeIbHOCTH KOMITaHUY; YCTaHOBJICHUS METpPHK
Ymern: PE3yNIbTaTUBHOCTH TUIS
- IlpuMeHATh METPHKH IS OIEHKH | paHHETO nepuoaa
pE3yNBbTaTUBHOCTH  KOMIIAHMM  C | CYIIECTBOBAHHUS CTapTamna u
Y4EeTOM OCOOCHHOCTEH JKM3HEHHOTO | CYIIECTBYIOIIETO OM3Heca.

LHUKJIA.

IlepeyeHb NpPUMEPHBIX BONPOCOB K IK3aMEHY

28




1. OnummTe CyIHOCTh KOPHOPATUBHOI'O YIPABJICHHS W CYIIECTBYIOIIHUE KO-
JEKChI KOPIIOPATUBHOT'O YIPABJICHUSI.

2. OxapakTepu3yiTe COBpEMEHHbBIE CUCTEMbI KOPIIOPATUBHOM OTYETHOCTH. PO
MEXIyHAPOJHBIX CTAaHAAPTOB (PUHAHCOBOM OTYETHOCTH.

3. OxapakTepu3yiTe 0cCOOEHHOCTH CTPATETUU U CTPATETUYECKOTO MEHEIKMEHTA.
[Ipumepsl KOH(DIUKTAa HHTEPECOB BIIAJIENIBLIEB OM3HECA M HAEMHBIX MEHEIKEPOB (JIUPEKTO-
pOB).

4, OxapakTepu3yiTe OCHOBHbIE TPOOJIEMbl HMH(POPMAIMOHHOTO OOecreYeHus
KOPIOPAaTUBHOIO YIIPABJICHUS U CTPATETMYECKOTO MEHEIKMEHTA.

S. Oxapakrepusyiite (prHaHCOBBIE U He(UHAHCOBBIEC NoKa3aTenu. [lonsaTus no-
CTOBEPHOCTH, Ha/IE)KHOCTU U MTHPOPMATUBHOCTH MOKA3aTENEH.

6. Oxapakrepusyiite moHsATHE 3PPEKTUBHOCTH AEATEIBHOCTH OpPTraHU3ALMHU H
NOKa3aTeNN OLIEHKH 3(PPEKTUBHOCTU JAESITETbHOCTH.

7. OxapakTepusyiite nokazarenu 3pQEeKTUBHOCTH. JDKOHOMHYECKas 3 dek-
TUBHOCTb: JOCTOMHCTBA U HeAocTaTKu nojaxoaa. Kiaccupukanun nokasarenen.

8. OnummTe OCOOEHHOCTH TMOHSTHH PE3yJbTaTUBHOCTHU M 3(PQPEKTUBHOCTH.

Konuenuus «performance managementy.

Q. Oxapakrepu3yite 0COOEHHOCTH CTPATETMYECKOTO YIIPABIEHYECKOTO YUeTa.

10.  OmnumuTe MOHATHUSA MEeNIeBas ce0eCTOMMOCTb. [101X0TbI K pacTpeIeIeHIIO KOC-
BEHHBIX 3aTpaT. YUeT HEeSIBHBIX 3aTpar.

11. Oxapakrepusyiite cymHocth U ocooeHHoctu ABC-costing kak cTparerundye-
CKOI'0 UHCTPYMEHTA.

12.  OxapakTepu3yiTe mokasareian norpedbutenei u mpoaykron. [lokazarenu moa-
paznenenuil. [1oka3arenu mocTapIKoOB.

13.  Omnummute QyHKIIMOHATBHO-cTOUMOCTHOM aHam3 (PCA). Opranuzanus u pe-
syabTaThl ®CA. Onenka skoHomuaeckoit appexruHocTr DCA.

14. Omnpenenure CyIIHOCTh U JAalTe XapaKTEPUCTUKY (PYHKUHUHU pa3BepThIBAHUS

kauecTtBa (PPK). ctopus coznanus OPK.

29



15. PackpoiiTe CylIHOCTh HHBECTULIMOHHOTO U MPOEKTHOIrO y4yeTa. IHBeCTUIIMOH-
HbIE MOKa3aTeu.

16. PackpoiiTe CyIIHOCTb peajibHbIX ONMIMOHOB. DUHAHCOBBIE MTOKA3aTENN. IKOHO-
MHYECKHE IMOKA3aTENH.

17.  PackpoiiTe NMOHATHE SKOHOMHUYECKON H00aBiIeHHON cTtouMocTH. Heobxomm-
MOCTbh M1 OCOOCHHOCTH MTPUMEHEHUSI.

18. OxapaxTepusyiTe MapKETHHIOBbIC ITOKA3aTEIN: OTpaciieBble MOKa3aTeNH, M0-
Ka3aTeJM PhIHKA, PHIHOYHBIE TTOKA3aTeNU MPOIYKTa.

19. PackpoiiTe CynIHOCTh OpUEHTAIMM HA MOTPEOUTEINS: OHITHE KauyecTBa, Me-
TOJIbl KOJIMYECTBEHHBIX M KAYECTBEHHBIX OLIEHOK KauecTBa.

20. OxapakrepusyiTe mokasareau BHyTpeHHUX mnpoueccoB. [lokazaTenu 3dpdex-
TUBHOCTU OPraHU3ALMOHHON CTPYKTYPBHI.

21. OxapakTepu3yiTe Mmokasarenu OM3HeC-mporeccoB. B3auMocBs3b ¢ ynpaBiieH-
YECKUM YYETOM.

22. Oxapakrepu3yiTe Mmokaszareian 00ydeHus 1 pa3BuTus nepconana. [lokazarenu
CUCTEMBI YIIPABJICHUS YEJIIOBEYECKUMH PECYPCAMH.

23. Packpoiite CymHOCT, U OCOOCHHOCTH TPOOJIEMbI HECOATAaHCHPOBAHHOCTH H
MPOTUBOPEYMBOCTH (PUHAHCOBBIX U HE(DUHAHCOBBIX MOKAa3aTENEH.

24.  Oxapakrepu3yiTe B3aUMOCBSI3b MUCCUH, CTPATETUH U TEKYILIEH EATEIbHOCTH.
[Tonstue kputnueckux ¢gaktopoB ycrnexa (CSF).

25. Oxapaxrepusyite kmoueBsie (Key Performance Indicator, KPI) u Bcnmomora-
TenabHbIe Mokasarenu. TpedoBanus k KPI. Onepexaroriye v pe3yIbTUPYIOIIHE TOKa3aTeIIH.

26. OxapakTepu3yiiTe TMoKa3aTelnd pe3yibTaTUBHOCTH U 3ddextuBHOoCTH. [lep-
BUYHBIC MU BTOpUYHBIC MOKa3aTenu. M3mepeHus U oneHku. YacTHble U arperupoBaHHbIC
OLICHKHU.

27. OxapakTepusyHTe arperupoBaHHbIC OKA3aTEIN: KOMIUIEKCHbIE U HUHTETPalib-
Hble oLeHKH. [loporoBeie 3HaueHUs.

28. OxapakTepu3yiTe HalpaBlIeHUs UCIOJb30BaHUs MOKa3aTelei B yrpaBieHye-

ckoMm yuete u B CCIL.
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29. OxapakTepusyHTe OLIEHKH, IpPUMEHseMble K 00BbEKTaM yueTa: MPOrHO3HEIE,
MJTAHOBBIE, IIeNieBble, (PaKTUYECKUE UTOTOBBIE (OTUETHOCTH), (PAKTHUECKHE MPOMEKYTOU-
HBIE.

30. Oxapakrepu3yiiTe MOTHUBAIIMOHHBIE TTOKa3aTelu: dbonnooOpazyromme

u (hoHIOpacIpeaeIIsIIoLIe.

31. OxapakrtepusyiTe nmokaszateyu Jyisi NpuHATHs pemeHuid. KackaaupoBanue mo-
kazateneil. Kackaaupyemsble n Hekackagupyemble mokazarenu. OObeKThl U CIOCOObI KacKa-
JTUPOBAHMUS.

32. OxapakTepuszydTe OLIEHKY KOHKYPEHTHOH MO3MUIMU C IMOMOIIbI0 OeHuMap-
KHHTA.

33. 3nauenus nokaszateneil. [IpubnnmxeHHble 3HAUEHUS U IpUMEPHbIE (GOPMYIIBI.
WuTepBasibHbIE U TOUYCYHBIC 3HAYCHUS MTOKA3aTeNeH.

34. Oxapakrepu3yiTe IeNH U TOKa3aTeld Ha Pa3HbIX yPOBHAX ympaBieHus. [le-
peBo 1eneit. Crioco6s! nexommno3uiuu 1enei. Pactanyteie nenu B CCIL. [lepeBo nmoka3zare-
JEeN.

35. Oxapakrepusyiite npodaema konnyectna nokazareneid B CCIIL. Tunuzauus no-
kazateneil B CCII. Ynpapnenue cucreMol mokasarenei (upMsl.

36. Oxapakrepu3yiiTe KOHLEMIUIO COATaHCHPOBAHHBIX MOKa3zareneil. Mcropus
cosnanus u pazsutus CCII u Balanced ScoreCard.

37. Oxapakrtepusyite otoop mokazareneit mius CCII: ¢uHaHCH, B3aUMOOTHOIIIE-
HUS C KJIIMEHTaMH, COBEPIICHCTBOBAHUE BHYTPEHHUX OM3HEC-TIPOLIECCOB, O0OyUEHHUE U pas-
BUTHE MEPCOHAJA.

38. Oxapaxkrepusyiite ucnons3oBanne CCII B ympaBnenun komnanueit. Ctpare-
TUYECKUN Y TAKTUYECKUU ACTIEKTHI.

39. IlpuBenute npumepsl co3ganus crpaterndeckux kapt CCII B kommepyeckux
U HEKOMMEPUYECKUX OpTaHu3alusax U onuiute ocooeHnoctu coznanus CCII.

40. Oxapakrepusyiite crmocoObl OanaHCUpOBKH ToKaszareneid. PazpaboTka crpare-

TMYECKUX ITOKa3aTe/eH. CDOpMaT MMpeACTAaBJICHUA JaHHBIX.
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41. Oxapakrepusyiite B3aumocBsizb CCII ¢ ynpaBieHYecKUM ydeToM, OrJIKeTH-
pOBaHMEM, YIIPABICHUEM OTIEPATUBHOMN JIEATEIBHOCTHIO U cUCcTeMOM MoTuBaluu. ObpaTHas
cBs3b B CCIL.

42. OxapakTepu3syiiTe BeieHHE TPOEKTOB M0 pa3padboTtke u BHeaApeHuto CCII: mian
MPOEKTAa, dTAIbl MPOEKTa, (PaKTOPHI yCrexa, ynpaBieHHe U3MEHEHUAMU. Pe3ynpTaTsl mpo-
exTta pa3zpabotku u BHeapenus CCIIL.

43. OxapakTepu3syiTe nporpaMMHbIE TPOAYKTbI, IPUMEHSEMbIC ISl BHEAPEHUS U

IPAKTUYECKOTO MCIOJIB30BAHUS CUCTeMbl cOanmaHcupoBaHHbIX nokazateneit (ARIS BSC,

QPR u 1p.)

IIpumep 3K3aMeHalIUOHHOTO OUJIeTa
degepaibHOE TOCYIapCTBEHHOE 00pa3oBaTeibHOe 0I0KeTHOe
yupes/ieHue Bbiciiero 00pa3oBaHusi
«®UHAHCOBBIN YHUBEPCHUTET ITPU ITIPABUTEJILCTBE
POCCHUVICKOM ®EJEPALIN»
(PuHAHCOBBII YHUBEPCUTET)
JenmapraMeHT MeHeXKMEeHTa U HHHOBALUii

Jucnuniuna «Yrpasnenne 3()(QEKTUBHOCTBIO U pe3yJIbTaTUBHOCTHIO)
JlenmapTamMeHT MEHEI)KMEHTa U MHHOBAIUI

dopma 00ydeHHs OUHAS

Cemectp 7

Hanpasnenne MeHeKMEHT

[Tpoduns «MeHeIKMEHT U YIIpaBlIeHne OU3HECOM»

DK3aMeHAIMOHHBII OnJieT Ne

3ananmue 1. (20 6an0B). TeopeTnueckuii Bompoc.

OxapakTepu3yiuTe CYIMHOCTh HSKOHOMHUYECKOW A(P(PEKTUBHOCTU: OMUIIUTE JOCTOMHCTBA U
HEJIOCTATKU MOAX0/A.

Onummre OCOOCHHOCTH TIOHATHUS  PE3yJbTATUBHOCTH U JI(PGPEKTUBHOCTH. YTpaBJICHHE
pe3ynbratuBHOCTBIO. KoHuenmus «performance managementy.

3ananmue 2. (10 6an0B). TecToBoe 3a1aHue.

1) Kakoit kputepuil sIBISETCS KIIFOYEBBIM TIPU OTPEICIICHHH TIPUOPUTETHOCTH WHUIIUATHUBBI?

a) [Toxneprxka MHATMATUBBI PYKOBOJCTBOM KOMITAHUHT
b) CBs3b HHUIIMATHBBI CO CTPATETHUEN OpraHu3aluu

c) HaI4re HEOOXOANMBIX PECYPCOB

d) SKOHOMHYECKasi 000CHOBAaHHOCTh HHUI[HATHBEI

2) Konmuuecto noka3zareneit B CCII.
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a) JOJDKHO OBITh TOYHO PaBHBIM 12-TH - MO OJTHOMY 3ara3/bIBAIONIEMy Ha COCTABIISIIONTYIO U
IO JIBa OTMEPEeXAIOIUX MOKA3aTelsl Ha OJIMH 3aa3/IbIBAIOIINMA

b) HE pPEerjJaMeHTHPOBAHO U MOXET J0CTUTraTh AJig Ooubiioi kopnopauuu 200 u 6omee

C) JOJDKHO OBITH He OoJjiee 15

d) ontuManbHo paBHo 20 - 25 3) Llens kakoit cocrabisitomeit CCIT MoxHO copMyaupoBaTh,
OTBETHB Ha BOIPOC: «B uem nokynaresipHast IEHHOCTh MPEIOKEHNS KOMIaHUH 7

a) Kinentckoi cocraBisroniei

b) (hMHAHCOBOMW COCTaBJIAIOMICH

C) COCTaBJISIONICH BHYTPEHHUX MTPOIIECCOB

d) COCTaBIISFOLICH 00yUeHHsSI U Pa3BUTHUS IIEpCOHANA

4) [Toxazarenu CCII ObIBatOT.

a) BeIpaskeHHBIMU KOJTMYECTBEHHO WIIM KaYECTBEHHO

b) MaTepUualbHBIMH U HEMaTePHUAIEHBIMU

c) 3ara3IpIBAIONINMHU U ONEPEKAIOIIIMHU

d) IPSIMBIMU U KOCBEHHBIMU

5) VYCcTaHOBUTE  COOTBETCTBUE MEXKIY IOKa3aTeNsMH OLIEHKM TIpolecca H  UX
xapakrepuctukamu: [Iokazarenu:

a) PE3yIbTaTUBHOCTD

b) THOKOCTh

c) 3G HEKTUBHOCTD

3aganue 3. (30 6as10B). [IpakTHKO-OPHEHTHUPOBAHHOE 3a/IaHNE.

1. Pa3zpabotaiiTe 1eNeBYIO CTPYKTYypYy BO3HAarpakJIe€HUsI TON-MEHEIHKEpOB (HE MeHee S5 Tom-
MEHE/KEepPOB, TMOCTOSHHAS 4YacTh (OKJIAJ) - HE 3aBUCUT OT JOCTIDKEHHUS CTpaTEerMuecKux Ienedl u
repeMeHHas 4acTh (MMPEMUS) - 3aBUCUT OT BBITIOJIHEHHS CTPATETMYECKUX 1IeJIeH, IOCTUKEHUSI KOHKPETHBIX
KII3), obochyiite Bamr BbBIOOp MPOIEHTHOTO COOTHONICHHUS TIOCTOSIHHOW M TIEPEMEHHOH dYacTu
BO3HArpakJAeHUs.

Pa3paboraiiTe nmpemuanbHbIi IUJIaH HE MEHEE 5 PYKOBOAMTENEH, OCHOBAaHHBIM Ha JOCTUKEHUU
koHKpeTHBIX KI13 (ucnons3yiite He MmeHnee 4 KII3 Bcex ypoBHeit onpeneneHHbix Bamu panee). O6ocHyiite
OTBeET.

[Tpu BeIMONHEHMM 3aJjaHUs UCTONB3YyHTe NpuioxeHus «Iloaxon kK GOpMHUPOBAHUIO CTPYKTYPHI
BO3HarpaxaeHus», «IIpumep nenesoit ctpyktypsl BozHarpaxaeHus TOII menemxepoy, «IIpemuanbHblii
IJIaH PYKOBOJUTENIEH.

B mensx mosyuyeHus WIUTIOCTPATUBHOIO MpEACTaBICHHs oOIed MHOpMaluu O MOCTPOCHUH B
OpraHu3alK CUCTEMBI IPEMUPOBaHUS 03HAKOMbTECH ¢ IpuiiokeHneM «Iloaxos k pa3paboTke mporpaMMsl
MIPEMHUPOBAHUS.

8. IlepeyeHb OCHOBHOI M IONOJTHUTEIBLHON YU4eOHOM JJUTEPaTyPbI, HE00X0AMMOI
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https://urait.ru/bcode/513343 (nara oopamenus: 22.05.2023). — Teker :
3JIEKTPOHHBIN.

5. Tomncon A.A. Crparernueckuii MeHeKMEHT: MckyccTBo pa3paboTku U
peanu3anuy CTpaTeruu: Y4eOHHWK JJIs CTyI. By30B, 00yd. 1o 3KOH. cmer. / A.A.
Tommcon, A.J[xx. Ctpukienn; nep. ¢ anri. noa pexa. JL.I'. 3aituea, M.1. CokoyoBoii.

- Mocksa: banku u 6upxu: FOHUTU, 1998. - 576 c. - TekcT: HEMOCPEACTBEHHBIM. -

To Ke. - 2017. - 9bC ZNANIUM.com. - URL:
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http://znanium.com/catalog/product/1028918 (mata o0pamenus : 27.04.2023). -
TeKCT: JIIEKTPOHHBIN.

bacosckuit, JI.LE. CoBpeMeHHbI# cTpaTernueckuit ananus: yueOnuk / JI.LE. bacoBckuii
- Mocksa: Madpa-Mocksa, 2013. - 256 c. - (Bsicmee oOpazoBanue: Maructparypa).
- Tekct: memocpencrtBennpiid. - To xe. - 2021. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1257970 (mata oOpamenus: 22.03.2023). —

TEeKCT : AMEKTPOHHBIN.

9 IlepeuyeHb pecypcoB HH(POPMANUOHHO-TEJICKOMMYHUMKAIIMOHHOM CeTH

«AnTepuer»

1.

© o Nk D

DJIIEKTpOHHAs OoubIMoTeKa ®UHaHCOBOTO YHUBEPCUTETA (3b)
http://elib.fa.ru/

DaexTponHo-ouodauoreunas cucrema BOOK.RU http://www.book.ru
DJCKTPOHHO-OMOMMOTeYHass cucTema  Znanium http://www.znanium.com
OopasoBarenbHas mwiathopma FOpaiit https://urait.ru/

Jlenoas onnaitH-OnOmoTeka Alpina Digital http://lib.alpinadigital.ru/
Hayunast snekrponHnas Oubmmoreka eLibrary.ru http://elibrary.ru

DnexkrponHas oubimoreka http://grebennikon.ru

HauuonanbHas snexktponHas oubiauoteka http://H36.pd/

Hucceprauuu 1 aBTopedepathl Ha caiiTe Briciiei aTTecTallMOHHOWM KOMHCCUU
(BAK) https://vak.minobrnauki.gov.ru/

10.®unancoBas CIIpaBOYHas cucreMa  «DUHAHCOBBIA  JUPEKTOP»

http://www.1fd.ru/

10. MeToauueckne yKa3aHus sl 00y4arOIIMXCS 10 OCBOCHHUIO JUCHUIIJINHbBI

MCTO}II/I‘ICCKI/IC PEKOMEHIAINUHA 110 IMMOATOTOBKE K IK3aMEHY

O0s13aTeIbHBIM YCIOBHUEM JOOIIYCKa CTYACHTA K OJOK3aMCHY SBJIICTCA ITOCCIICHHC

HeKHHﬁ, CHUCTCMATHYCCKaA pa60Ta Ha CCMHUHAPCKUX 3aHATHUAX, BBITTOJIHCHUC,

MMPpEACTABJICHUC B CPOK IPCIOAABATCIIIO M YCICIIHAA 3allluTa AOMAIIHCTO TBOPUYCCKOIO

3aJlaHUsl Ha TOJIOKUTEIBbHYIO OLEHKY. AKTHBHas paboTa CTyJeHTa B ceMmecTpe Oyner

CIIOCOOCTBOBATH YCIENTHON C/ja4ye dK3aMeHa.

XKenateabHO TOTOBUTHCS K UTOTOBOMY KOHTPOJIIO 1O Kypcy B rpytie (2— 3 4en.) mno
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CIEAYIOUIEMY TUIAHY:

1. BHMMarenbHO MPOUTUTE BOMPOCHI IO KYpCY.

2. Pacnipenenute T€MbI MOATOTOBKH MO OJIOKaM U JTHSIM.

3. He Hano 3a3yOpuBaTh Marepuall, JOCTATOUYHO BBIJEIUTH KIFOUEBHIE MOMEHTHI U
YJIOBHUTb CMBICI U JIOTUKY MaTepuaa.

4. CocTraBbTe IJIaH OTBETA HA KaKbIA BOMPOC.

5. V3y4nB HECKOJIBKO BOIIPOCOB, OOCYAHMTE UX C OJHOKYPCHHUKAaMH, IPOrOBOPUTE
OCHOBHBIE TIOJIOKEHHUS OTBETA BCITYX.

[TonoxxutenbHasi OLEHKA MPU OTBETE HA TEOPETUUYECKHI BOIIPOC CKJIAJBIBACTCS W3
YMEHHUS ONIEpUPOBATh MOHSATUSIMU, U3 3HAHUSI KOHKPETHOT'O MaTepralia U 3HaHUSI KOHTEKCTa
Bomnpoca. OTBeT AOHKEH ObITh pa3BEPHYTHIM M apryMEHTHUPOBAHHBIM. J[J11 TOATOTOBKHU K
PELICHUIO 3a]ay. YKEeNaTeIbHO OOBEAUHATHCSA B KOJUIEKTUBBI M pa30upaTh THUIIOBBIE HWIIU
MOJIyYEHHBIE HA MPAKTUYECKHUX 3AHIATHUAX 3a1a4U.

MeToanyecKkue peKOMEHIAIUN 110 BHINOJHEHHIO PA3JIHYHBIX Gopm
CaMOCTOSITeJIbHBIX TOMAIIHUX 3aJaHU I

[TpoayKTHUBHOCT YCBOEHHS Yy4e€OHOro Marepuajlia BO MHOTOM OIpENesseTcs
MHTEHCUBHOCTBIO M Kaue€CTBOM CaMOCTOATENbHON padoThl cTyneHTa. CamocTosATenbHas
pabota npeanonaraetr GOpMUPOBAHNUE KYJIbTYpPbl YMCTBEHHOIO TPY/a, CAMOCTOSITEIbHOCTH
U UHUIMATUBBI B TIOMCKE M MPHUOOPETCHUM 3HAHUWM; 3aKpeIyieHUE 3HAHUW U HABBIKOB,
MOJYUYEHHBIX HAa BCEX BUJAX YUYEOHBIX 3aHATHM; MOJATOTOBKY K MPEACTOSIIUM 3aHATHUSIM,
AK3aMEHaM; BBITIOJIHEHHE KOHTPOJIbHBIX, pedepaToB.

CaMmoCTOSTENBHBIM TpPyA pa3BUBAa€T TaKHE KayecTBa, KaK OPraHU30BAHHOCT,
JUCHUIUIMHUPOBAHHOCTh, BOJIO, YIOPCTBO B JOCTH)KEHHHM TOCTAaBICHHOW IIEJIH,
BbIpa0aThIBAET YMEHWE AaHAIM3UPOBATH (PAKThl W SBJICHHS, YYUT CAMOCTOSITEIHHOMY
MBIIIJICHUIO, YTO TMPUBOAUT K PA3BUTHIO U CO3JAaHUI0 COOCTBEHHOIO MHEHHS, CBOMX
B3IJISI0B. YMEHUE paboTaTh CaMOCTOSITEIbHO HEOOXOAMMO HE TOJBKO JUISl YCIEUIHOTO
YCBOGHUSI COJIEpKaHUsSI Yy4eOHOM TpOorpaMMbl, HO W IS JaJbHEHUIIEH TBOPUYECKOMN
NS TETBHOCTH.

OcCHOBY caMOCTOSITENIBHOW PAOOTHI CTYJEHTA COCTaBJIsET paboTra ¢ ydeOHOW u

Hay4YHOU JuTeparypoi. M3 ombita paboThl ¢ KHUTON (TEKCTOM) CIIEAyeT OIpeaesieHHas
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MOCTIEIOBATEIBHOCTh JICHCTBHM, KOTOpOW Iierecoobpa3Ho mpuiaepxkuBatbesa. CHadama
MPOYUTATh BECh TEKCT B ObICTpOM Temrie. llenb Takoro 4TeHUs - B TOM, YTOOBI CO3/1aTh
obmiee mpezacTaBieHne 00 wu3ydaeMoM (HE 3allOMUHATh, a TMOHATh OOIIMI CMBICH
MIPOYUTAHHOTO). 3aTeM NPOYUTATh BTOPUYHO, 0O0Jiee MEIJIEHHO, YTOOBI B XOJI€ UTEHUS
MOHSTH ¥ 3aIIOMHUTH CMBICI KXI0H (hpa3bl, KaXkKJI0T0 MOJIO0KEHHUS U BOIIPOCA B IIETIOM.

K BBITIOSTHEHUIO 3aJaHMIA JUISI CAMOCTOSITEIBHON paOOThI MPEABSBIISIOTCS
cnenyromye TpeOOBaHUs: 3aaHuUs JOHKHBI BBITIOJHIATHCS CAMOCTOSATEILHO H
NPEJCTABIATECSI B CPOK, a TaKK€ COOTBETCTBOBATH YCTAHOBJIICHHBIM TPEOOBAHUSAM IIO
ohopMIICHUIO.

[Ipu MOATOTOBKE CAaMOCTOSTEIBHBIX 3aJJaHUN CTYICHTAM CIIEAYeT:

- PYKOBOJICTBOBAThCS TpahKOM CaMOCTOSATEILHON pabOThl, ONPECICHHBIM

PI1JT;

- BBITIOJTHATH BCE TUTAHOBBIC 33/IaHUS, BBIJJAHHBIC MTPEMOIaBaTeIIeM IS
CaMOCTOSITEJIbHOM TIOJITOTOBKH, pa30UpaTh Ha CEMUHAPaX U KOHCYJIbTAIUAX

HCSICHBIC BOIIPOCHI.

MeToauueckue PEKOMEHIAUMA 110 IMMOATOTOBKE COOOIIEHUI U JOKJIAI0B.

Onnoit w3 ¢Qopm camocTosTeIbHOM pabOTHI CTyACHTA SBJSETCS IOATOTOBKA
COOOIICHUI 1 TOKIAA0B, ISl OOCYKJIEHUS X HA CEMHUHAPCKOM 3aHSTHU.

[enb cooOenuii ¥ 1oKIaa - pa3BUTHE Y CTYJECHTOB HABBIKOB aHAJTMTHYECKOU pabOTHI
C HAy4YHOW JUTEpaTypoH, aHalIM3a AUCKYCCHOHHBIX HAyYHBIX MO3ULHN, apryMEHTaluu
cOOCTBEHHBIX B3MJISA0B. [0ArOTOBKA HAay4YHBIX JOKJIA0B TaKKE€ Pa3BUBAET TBOPUECKUI
NOTEHILIMAJ CTY/ICHTOB.

TeMbl JOKIAAOB OMNPEACNSIIOTCS NPENnoJaBaTelieM M PACHPEACNISIIOTCS  MEXKIY
CTyJICHTaMH C Y4Ye€TOM UX HUHTepecoB. Jlokimag TroTOBUTCS MOJ PYKOBOJCTBOM
MpenoaaBaresis, KOTOPbIi BeJIeT MPAKTUYECKUE (CEMUHAPCKUE) 3aHATHS.

PexoMeHnmanmm cTyIeHTy:

- mepex HadagoM paOOThl 1O HAaNMCaHUIO JIOKJIaJa C  MpenojaBaTesieM

COTJIACOBBIBAETCS CTPYKTypa [OKJIAJa, BBIACISIOTCS BOMPOCHl, Ha KOTOPBIE CIIEYET

o0patuth 0c000€ BHMMaHHE (IIPU MOATOTOBKE JIOKJIaJga MO MPUMEHEHUI0 HOPMATHBHBIX
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JOKYMEHTOB,  PEINVIAMEHTHUPYIOLIMX  OTACJIBHBIE  BONPOCHI  pEalM3aluud  KpU3HC-
JUArHOCTUKHM), MO NpPOOJEMHBIM U JUCKYCCHOHHBIM TEOPETHYECKHM BOIPOCAM
COTJIaCOBAaTh JIUTEPATYPY, Ha OCHOBE KOTOPOM OYIyT BBICTPaUBaThCSI OCHOBHBIE MOJIOKEHHUS
JOKJIa/1a, a TakKe 00CYAUTh KIIOUEBBIE BOIPOCHI, KOTOPBIE CIEAYET PACKPHITH B JOKIA/IE;

- BBICTYIIUTh Ha CEMUHApPCKOM 3aHsATHE ¢ 10-15 MHHYTHON mNpe3eHTanuen CBOETO
JOKJIa/1a, OTBETUTH Ha BOIPOCHI CTYAEHTOB IPYIIIIBI.

TpeboBanus:

- K opopMIIEHHIO JoKJIaza B (popme npe3eHTauuu. Ha TUTYJIBHOM JIMCTE yKa3bIBAETCS
HaMEHOBAaHME y4eOHOIO 3aBe/IcHUs, Ha3BaHUE Kadeapbl, HAUMEHOBAHUE JIUCLUIUINHBI,
tema gokinana, @O crynenra;

- K CTPYKTyp€ JOKJIaja - OrjaBjieHUE, BBEACHHUE (YKa3bIBAECTCS aKTyaJbHOCTb, LIETb U
3a/layu), OCHOBHAsl 4acCTh, BHIBOJBI aBTOPA, CIHMCOK JIUTEPATYPHI (HE MEHEE 5 MO3UIMI).
OO0bem cornacoBbIBaeTCsl ¢ mpenojasaresied. B koHue paboThl cTaBUTCA Jara ee
BBITNOJIHEHMSI U IOJIIIUCH CTYJE€HTA, BHIIIOJHUBIIETO padoTy.

OOmiast omeHKa 3a JOKJIaJ YUYUTBHIBAET COJAEpkKaHUE IOKJIaaa, ero Mpe3eHTaluio, a
TaK)K€ OTBEThI Ha BOIIPOCHI.

MeToauveckue peKOMEHAALMH 10 BHINOJHEHUI0) KOHTPOJIbHOI padoThl.

BrlnoniHeHre KOHTPOJIbHOM PAa0OThl HAIPaBJICHO Ha OIEHKY KayecTBa YCBOCHMS
CTyJI€HTaMH JUCLUIUIMHBI, BJIaJCHUS HABBIKAMHU PELICHUs NpakTU4YeCKux 3anaHuil. [lpum
MOATOTOBKE K BBIIIOJHEHUIO paldOThl CTYIEHT JOJDKEH H3YyYUTh PEKOMEHIyeMble
HOpPMaTHBHBIE NPABOBHIE AKTHl M Y4EOHYIO JIUTEPATypy, @ TaKKe MOBTOPUTH KIIIOUEBbIE
HOJIOKEHUSI U ONpENEeiIeHHs] 0 M3yYEeHHBIM BOINpOcaM Y4YeOHOH AMCUMIUIMHBL. B xone
BBINIOJIHEHUS Pa0OTHI CTYJIEHT JOJKEH MPOSIBUTH 3HAHUS OCHOBHBIX BOIPOCOB IO TEMaMm
y4eOHOM AUCHMILINHBI, a TAKKE YMEHUS pellaTh TUIOBbIE 331a4H, (POPMYIHUPOBATH YETKHE
U colepXkaTelbHble OTBEThl Ha BOMPOCHI, MPOBOAUTH CPABHUTEIIbHYIO OLEHKY.
KontposbHas paboTa mpeamnojaraeT NUCbMEHHBIA OTBET Ha BOMPOC, KOTOPHIM JTOJKEH
OTpa3uTh 3HAHWE CTYJIEHTOM TNOHATUHHOrO amnmapara. [Ipu pabore yuuTHIBaeTCs
IPaBUJIBLHOCTh OTBETOB Ha 3aJjaHUsl, OTCYTCTBUE COACPKATEIBHBIX U TEPMUHOIOTUUECKHUX

OHII/I6OK, COOTBCTCTBHC HOPMATHBHBIM IIPABOBBIM dKTAM.

38



11. IlepeyeHb HHMPOPMALUMOHHBIX TEXHOJIOTMi, HCIOJb3YeMBbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOI0 Mpouecca Mmo JMCUMININHE, BKIKYas NepedyeHb
HEe00X0AMMOro MPOrpaMMHOr0 odecneyeHUs: U HHPOPMANMOHHBIX CHPABOYHBIX
cucreM (IPU HEOOXOAMMOCTH).

11. 1. KoMmJieKT JIMIIEH3UOHHOTO IIPOrPAMMHOI0 00ecTedeHus :
1. Windows, Microsoft Office.
2. Antusupyc Kaspersky

11.2. CoBpemeHHbIe NpPo(ecCHOHATbHBbIE 0a3bl JAHHBIX U WH(pOPMAIMOHHBIE
CIIPaBOYHbIEC CHCTEMBbI

1. NUudopmanmonHo-npaBoBas cucrema «I['apant»

2. Unpopmanmonno-npasosas cuctema «Koncynprant [Lmrocy

3. DaekTponHas >HIMKIoONeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMmruiekKCHOro  packpbitus  uHpopmanmu  «CKPUH» -
http://www.skrin.ru/

11.3. CepTudunupoBaHHble MPOrPaAMMHbIE U annapaTHbIE CPeACTBA 3aAIUTHI
uHopmanuu

- HE UCTIONB3YIOTCA

12. Onucanme MaTrepuaJbHO-TEXHHMYECKOW 0a3bl, He0OX0AUMON  JIsA
OCylLIeCTBJIEHUS1 00pa30BaTeIbHOI0 MPoLecca Mo AUCHUILTHHE.

Jlnst  ocymiecTBieHrus 00pa3oBaTeNBbHOTO TMpoOIecca B paMKaxX —JUCIMIUIAHBI
HEO0OXO0IMMO HaJUYHUE CIICHUATBHBIX TOMEIIEHUM.

CrnennanbHble TIOMEIICHUS TPEJCTABISIOT CO0O0M y4YeOHbIE ayJAUTOPUH IS
MPOBEJCHUS JIEKIM, CEMUHApCKUX M TMPAKTUYECKUX 3aHITUH, TPYNNOBBIX U
WHMBUAYJIbHBIX KOHCYJIBTAIIMMI, TEKYIIEro KOHTPOJIS U MPOMEKYTOUYHOU aTTecTalluu, a
TAK)K€ TIOMEIICHUS JUIsI CaMOCTOSITCIbHOM pabOThl M TOMEIICHHS ISl XpaHCHHS U
poPUIAKTUYECKOTO 00CTYKUBaHUS YI4EOHOTO 000PY10BaHUSI.

Cl'IeI_II/IaJIBHBIG IMOMCIICHUS OOJIZKHBI OBITH YKOMITJIICKTOBAHBI CHCHH&HHBI/IpOBaHHOﬁ
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MEOENbI0 U TEXHUYECKUMHU CpEACTBAMHM OOYYEHMs, CIyXallUMU Ji1 IpPeCTaBICHUS
yueOHOM nH(pOpMAaLUK OOJIBIION ayTUTOPHH.
[TpoBeneHne neKuuid M CEMUHAPOB B paMKax JUCLMIUIMHBI OCYIIECTBISETCS B

IIOMCIICHUAX!

OCHAIICHHBIX IEMOHCTPAIIMOHHBIM 000PYIOBaHUEM;

- OCHAILICHHBIX KOMIIBIOTEPHOM TEXHUKON C BO3MOYKHOCTBIO MOJKIIOYEHHUS K
cetu «HTEpHETY;

- o0ecneunBaroIInuX JOCTYII B IIEKTPOHHYIO

UH(OPMAITMOHHOOOPA30BaTENIbHYIO CPEAy YHUBEPCUTETA.
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